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SILVERCREST METALS INC.
NOTICE OF ANNUAL GENERAL MEETING OF SHAREHOLDERS
To be held on June 12022

bhe¢L/ 9 L{ 19w9., DL*x9b (@(KIFd GKS !yydzZadf DSYSNIt aSSiaA
O0KS &/ 2 YL yeatdl:08ai(Vancauser tiié) faRSuie01, 570Granville Street, Vancouver, British
Columbia onWednesdayJunel5s, 2022for the following purposes:

1. to receive the consolidated financial statements of the Company for the financial year ended De@&dmber
2021 and the report of the auditor on those statements;

2. to fix the number of directors adix (6)and toelectsix (6)directorsof the Company to hold office until the close
of the next annual general meeting;

to appoint an auditor of the Company to serve until the close of the next annual general mestihg;

G2 I LIINR GBS héw3 NB 2551y Wa O 800 plan #anddiei unallocated securities that may be
grantable thereunder

5. to transact such other business as may properly come before the Meeting or any adjournments thereof.

All matters set forth above for consideration at the Meeting are mpeeticularly described in the accompanying
YFEYF3ASYSyld AYyF2NNIGAZ2Y OANDdzZ NI SALYF2NNIGAZ2Y [/ ANDAZL |

¢KS /2YLIlye Aa daAaAiAy3d (GKS y2G4A0S FyR | 00Saa LINROJDAA]
I RYAYAAaUN G2NEQ bl (A 2héldélivery yfabts NidmYisioh (Circplar to its1shareoRINg far the
Meeting. Under Notice and Access, instead of receiving paper copies of the Information Circular, shareholders will |
receiving a Notice and Access notification with information on hosy timay obtain a copy of the Information Circular
electronically or request a paper copy. Registered shareholders will still receive a Proxy formgetiedstinto vote at

the Meeting. The use of the alternative Notice and Access procedures in connectibnttveitMeeting helps reduce

LI LISNJ dzaSz |a ¢Sttt Fa (GKS /2YLIyeQa LINAYyGAYy3a FYR YIA
Information Circular to those registered shareholders who have existing instructions on their account to pegmve
O2LASa 2F GKS /2YLIyeQa YSSGAYy3 YIFIOUSNRIFfaAD

¢ KS LYF2NXIGAZ2Y /| ANDdzt F NJ | yR 20KSNJ aSSGAy3 YI SN
http://www.silvercrestmetals.com/investoragm/ as ofMay4, 2022 and will remain on the website for one full year
thereafter. Meeting materials are also available upon request, without charge, by enigiib@silvercrestmetals.com

or by callingoll free at £866-691-1730 (Canada and U.S.A.) or ai68%-694-1730, or can be accessed online on SEDAR
at www.sedar.com, as dflay 4, 2022

Only shareholders of record at the close of businesajanil 22, 2022will be entitled to receive notice of, and to vote at,
the Meeting or any adjournment thereof. Shareholders who are unable to or who do not wish to attend the Meeting in


http://www.silvercrestmetals.com/investors/agm/
mailto:info@silvercrestmetals.com

person are requested to date and sign the enclosed Proxy form promptly and return & gelfraddressedenvelope
enclosed for that purpose or by any of the other methods indicated in the Proxy form. To be used at the Meeting
proxies must be received by Computershare Investor Services Inc., Proxy Departmeuj\E8ity Avenue, 8tRloor,
Toronto, Ontario M52Y1 by11:00a.m. (Vancouver time) onJunel3, 2022 or, if the Meeting is adjourned, by
11:00a.m.(Vancouver time), on the second last business day prior to the date on which the Meeting is reconvened. If
registered shareholder reives more than one Proxy form because such shareholder owns shares registered in differen
names or addresses, each Proxy form should be completed and returned.

Dated as of th&8th day of April, 2@2.
BY ORDER OF THE BOARD
Gbd® 9NRAO CASNE

N. ERIEIER
Chief Executive Officer



SILVERCREST METINIGS

ANNUAL GENERAL MEETING OF SHAREHOLDERS
INFORMATION CIRCULAR
GENERAL INFORMATION

CKAEA LYF2NXYIFGA2Y [ ANDdzZ NI Aa FdaNYyA&AKSR (2 (GKS K2f R
SilverCresMetals LY O® o0 GKS a/ 2YLI yeéo o6& YlFyFaSySyid 2F GKS /2
to be voted atthe annual gedel £ YSSGAY3d 60GKS daSSiAyIdiKS2T 2vkKB y& KRIANE
located atSuite 501,570 Granville StreetvVancouver, British Colurid on Wednesday June 152022 at 11:00a.m.
(Vancouver itme) and at any adjournment thereof, for the purposes set forth in #seompanying Notice of Meeting.

The purposes are:

1. to receive the consolidated financial statements of the Company for the financial year ended December 31
2021 and the report of the auddr on those statements;

2. to fix the number of directors aix (6)and toelectsix (6)directorsof the Company to hold office until the
close of the next annual general meeting

to appoint an auditor of the Company to serve until the close of the nextiangeneral meeting;

G2 | LIINE @S dew8 NP SEAS g0 ] ahddfieiugalfocatell seglrities that may be
grantable thereunderand

5. to transact such other business as may properly come before the Meeting or any adjournments thereof.

PROXIES
Solicitation of Proxies

The enclosed Proxy is solicited by and on behalf of management of the Company. The persons named in the enclose
Proxy form aremanagementdesignatedproxyholders.A registered shareholder desiring to appoint some other pans

(who need not be a shareholder) to represent the shareholder at the Meeting may do so either by inserting such other
LISNB2Y Q& yIYS Ay GKS o6fly]l &Ll OS LINROARSR FXohbe liskdsat theNP E
Meeting, proxies rust be received by Computershatevestor Services In@ & / 2 Y LJdz{i ,SPxabyKDepadnient,
100University Avenuegth Floor, Toronto, Ontario M5JY1 byl1:00a.m. (Vancouver time) odunel3, 2022 or, if the
Meeting is adjourned, b¥1:00a.m.(Vancouver time), on the second last business day prior to the date on which the
Meeting is reconvenedSolicitation will be primarily by mail, but some proxies may be solicited personally or by
telephone by regular employees or directorstidé Company ag nominal costThe cost of solicitation by management

of the Company will be borne by the Company.

Notice and Access Process

The Company has decided to take advantage of the natick OO0S&da LINPOAAA2Yy A 0O0ab2{A-
Canadian SecuritiessRY A Yy A & ( NI G 2 NB Q54401 Gothyiunitatioh yith BexaimyaS@iners of Securities of
aReportingIssugdy a4 A mMeé 0 F2NJ GKS RSEAGSNE 2F GKS LYF2NNIGAZ2Y
of the alternative Notice and Aess procedures in connection with the Meeting helps reduce paper use, as well as the
/ 2YLI yeQa LINAYUGAY3 YR YIAfAy3d Ozataod



Under Notice and Access, instead of receiving printed copies of the Information Circular, shareholders receive a noti
Oab20GAAOSEAER b2 ATFTAOF GA2YE0 6AGK AYT2NXIGA2Y 2y GKS &
on how they may access the Information Circular electronically or request a paper copy. The Company will arrange
mail paper copies of the Informatn Circular to those registered and beneficial shareholders who have existing
AYyaiuNdzOidAz2zya 2y GKSANI | 002dzyd 2 NBOSAGS LI LISNJ O2LIAS:

Non-Registered Holders

Only registered holders of Common Shares or the persoe éppoint as their proxyholders are permitted to vote at
0KS aSSiAy3aed Ly Ylrye OlFraSay K2oSOSNE /2W8AYaf ENBRaI 2
registered either:

(@) Ay GKS yIFEYS 2F Iy Ly Svitdwdiehihe NdrRegisteyed Boldgr Weaisdn SeBpkct 0B §
the shares. Intermediaries include banks, trust companies, securities dealers or brokers, and trustees c
administrators okelfadministeredRRSPs, RRIFs, RESPs and similar plans, or

(b) in the name of alearing agency (such as The Canadian Depository for Securities Limited (CDS)) of which t
Intermediary is a participant.

Non-RegisteredHolders who have not objected to their Intermediary disclosing certain ownership information about
themselves to the EY LI y& | NB NBFSNNBR {Registeréd Haldets whozhave objedted & $heirb 2
LYGSNYSRAFNE RAAOf23aAYy3 20YySNEKALI AYTF2NNIGA2Y | 02dzi

In accordance with the requirements of B4-101, the Compay has elected to send the Notice and Access Notification
in connection with the Meeting directly to the NOBOs and indirectly through Intermediaries to the OBOs.

The Intermediaries (or their service companies) are responsible for forwarding the NoticecaeslsA\otification to
each OBO, unless the OBO has waived the right to receive-miatgd materials from the Company. Intermediaries
will frequently use service companies to forward progiated materials to the OBOs. Generally, an OBO who has not
waived the right to receive proxselated materials will either:

@) be given a form of proxy which has already been signed by the Intermediary (typically by a facsimile, stampe
signature), which is restricted as to the number of shares beneficially ownethébyOBO and must be
completed, but not signed, by the OBO and deposited with Computershare; or

(b) Y2NBE GeLAOrffes 6S 3IAGSY | @20Ay3 AyaiNdHzOdAz2y F2I
when properly completed and signed by the O&@l returned to the Intermediary or its service company, will
constitute voting instructions which the Intermediary must follow.

The Company will not be paying for Intermediaries to deliver to OBOs (who have not otherwise waived their right t
receive proxyrelated materials) copies qgfroxy-related materials and related documents (including the Notice and
Access Notification). Aaaingly, an OBO will not receive copiespobxy-related materials and related documents
dzyf Saa GKS h.hQa LYGSNYSRAINE | aadzySa GKS 0O02aia 2F R

Applicable proxy-related materials are being sent to both registered shareholders of the Company and-Non
Registered Holders. If you are a N&tegistered Holder, and the Company or its agent has sent the applicatu®y-
related materials to you, your hame and address and information about your holdings of securities have been
obtained in accordance with apfdable securities regulatory requirements from the Intermediary holding on your
behalf. By choosing to send these materials to you directly, the Company (and not the Intermediary holding on your



behalf) has assumed responsibility for @glivering thesematerials to you, and (iijgxecuting your proper voting
instructions. Please return your voting instructions as specified in the request for voting instructions.

The Notice and Access Notification and @ngxy-related materials sent to NOBOs who have nedived the right to
receiveproxy-related materials are accompanied by a VIF, instead of a proxy form. By returning the VIF in accordanc
with the instructions noted on it, a NOBO is atdenstruct the voting of the @nmonShares owned by the NOBO.

VIFs whether provided by the Company or by an Intermediary, should be completed and returned in accordance witl
the specific instructions noted on the VIF. The purpose of this procedure is to permiRélnstered Holders to direct

the voting of theCommon Shares which they beneficially own. Should a NRegistered Holder who receives a VIF wish

to attend the Meeting or have someone else attend onthe MoS 3 A & § SNB R | 2 f R-Bagiered biddgrl f 7
may request a legal proxy as set forth in the Which will grant the NotRegistered Holder, or the NeRegistered

| 2f RSNR&a y2YAYSS: (GKS NRIKG G2 FGGSYR FyR @20S G (K¢

Non-Registered Holders should return their voting instructions as specified in the VIF sent to them.-Régjistered
Holders stould carefully follow the instructions set out in the VIF, including those regarding when and where the VIF
is to be delivered.

Although NorRegistered Holders may not be recognized directly at the Meeting for the purpose of @btimgon
Shares registeredin the name of their broker, agent or nomineeNanRegisteredHolder may attend the Meeting as a
proxyholder for a registered shareholder and v@mmmon Shares in that capacityNon-RegisteredHolders who wish to
attend the Meeting and indirectly votéheir Common Shares as proxyholder for the registered shareholder should
contact their broker, agent or nominee well in advance of the Meeting to determine the steps necessary to permit then
to indirectly vote theirCommonShares as a proxyholder.

Revocability of Proxies
A registered shareholder who has given a Proxy may revoke it by an instrument in writing that is

@ SESOdziSR o6& G(KS &KIFNBK2ftRSNJI IAQGAYy3I &lFYS 2NJ o6& (K¢
shareholder is a cogration, by a duly authorized officer or attorney of the corporation, and

(b) delivered either to the registered office of the Company (1Bkhor, 885/Nest Georgia Street, Vancouver, British
Columbia V6GBH4) at any time up to and including the last busingag preceding the day of the Meeting, or

any adjournment thereof, or to the chairman of the Meeting on the day of the Meeting or any adjournment
thereof before any vote in respect of which the Proxy is to be used shall have been taken,

or in any other maner provided by law.

NOBOs who wish to revoke their voting instructions should contact Computershare at telephone numbel
1-800-564-6253. OBOs who wish to revoke a voting instruction form or a waiver of the right to rgmexyerelated
materials should catact their Intermediaries for instruction.

Voting of Proxies

I 2YY2Yy {KIFINBa NBLNBaSyiSR o6& | &KINBK2f RSND& t NPE& ¥
AKFNBK2f RSNNR& AyadNHzGA2Yy & 2y | ywanddflthe sharéholdeKspeiifieyd choic® S
with respect to any matter to be acted upon, the Commonr8bawill be voted accordinglyn the absence of any
instructions, themanagementdesignated proxyholdemamed on the Proxy form will cast the shareh@dNR & @2 G ¢
favour of the passage of the resolutions set forth herein and in the Notice of Meeting.



The enclosed Proxy form confers discretionary authority upon the persons named therein with respect to
(a)amendments or variations to matters identified the Notice of Meeting and (lgther matters which may properly
come before the Meeting orrey adjournment thereofAt the time of printing of this Information Circular, management

of the Company knows of no such amendments, variations or other matters to come before the Meeting other than the
matters referred to in the Notice of Meeting.

VOTING SHARES ANDNERPAIHOLDERS THEREOF

Only Common Shares carry voting rights at the Meetivith each Common Shareaying the right to one voteThe

board ofdirectors2 ¥ G KS / 2YLI y& o0d. 2 NRasZedAiR2REW@T &sNtie fecofd Nihted . 2
6 a wS O 2 Ni8r the HefieBnination of shareholders entitled to receive notice of and to vote at the Meeting and at
any adjournment thereof, and only shareholders of record at the close of business on that date are entitled to suc
notice and to vote fithe Meeting.As ofthe Record Datgl45,868,764Common Shares were issued and outstanding as
fully paid and norassessable.

To the knowledge of the directors and executive officers of the Company, as at the Record Date, no person beneficiz
owned, or controlled odirected, directly or indirectly, shares carrying 10% or more of the voting rights attached to the
/ 2 Y LI y &dead ohtstandin§ Common Shares

VOTES NECESSARYASSRRESOLUTIONS AE MEETING

P'YRSNIJ GKS / 2YLI yeQa ! NI A dwh & dusinesiskatthe IMdefinydpvisistEt@bNshatetiolfersi NJ
entitled to vote at the Meeting, whether present iregson or represented by proxholding in the aggregate at least 5%

of the issued shares entitled to be voted at the meetidgder theBusines Corporations A¢British Columbia) and the

/I 2YLI yeQa ! NIAOfSasx | aAYLXS YlFI22NARGe 2F (KStogassitea C
resolutions referred to in the accompanying Notice of Meeting

DETAILS OF MATTERBBE AED UPON AT THE MBEXEF|

Financial Statements

The shareholders will receive and consider the audited consolidated financial statements of the Company for the ye
ended December 312021, 1 2 ISUKSN) gAGK GKS | dZRAG2NEQ NBLRZ NI GKSNJI
required with respect to this matter. These documents are available upon regoeshey can be found under the

[ 2YLI yeQa { 9swwwedaIbhROF dntthe Cotngad Q& ¢ SwvwavkilveScrestriietals.com

Election of Directors

The number of directors of the Company was last fixed by the shareholdeeset $he Boarcturrently consists of six
directors andthe term of the officeof the present directors expires at the close of the MeetiAdg.the Meeting,
shareholders will be asked to fix the number of directorsiaf6) and elect six (6) directors

The persons named below are tls& nominees of manageant for election as directorsall of whomare current
directors of the Companyeachnomineeelected will hold officeas a directountil the next annual general meeting or
until 0 KS R A ui€sor isl&deited or appointed dzy' f Saa ( KS s caliedIaCafied didei ang & tha O S

6
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relevant provisions of the Articles of the Company or Business Corporations A@ritish Columbia)t is the intention

of the persons named by management as proxyholders in the enclosed proxy form tfmwtite election to the Board

of Directorsof those persons hereinafter designated as nominees for election as dire@ioesBoard of Directors does

not contemplate that any of such nominees will be unable to serve as a director; however, if for any reason any of th
proposed nominees do not stand for election or are unable to serve as guckies in favour of management
designees will be voted for another nominee in their discretion unless the shareholder has specified in the
aKFNBK2f RSNRa LINPEe& F2N¥Y (KIFId G(KS &aKIFINBK2f RSNRA& aKl NJ

The followingablesset out thename of each of the persons proposed to be nominated for election as a dirdisted

in alphabetical order)all positions and offices in the Company presently heldhgym; their principal occupation,
business or employmenthe period during whiclthey eaclserved as a director; and the numbamd valueof securities
of the Companyhat they each havedvised are beneficially owned, or controlled or directed, directly or indirezsat
the Record Datand as at the last two financial year ends



LAURAMIAZ

Age: %
Mexico City, Mexico

Independent Director
SinceNovember 11,
2020

Principal Occupation:
Partner ofDBR
Abogados S@, law firm
in Mexicq since
July2020

Areas of Expertise:Regulatory legaland Environmental,
SocialGovernanc€dESQG)

Ms. Diaz is a partner at a law firm based in Mexico City
serves as a Mining Project Advisor in areas of min
exploraton, development and production.

Ms. Diaz has worked in the mining industry for over
years as Legal Counsel or independent director to Cang
and U.S. public mining compani@ds. Diaz more recentl
held the position of General Director of Mines with t
Ministry of Economy in Mexicrom Decembef018 to
June 2019. After leaving this position, Ms. Diaz was
employed and then returned in JU)20 to the practice
of law as a partner of DBR Abogados SC (law firm bas
Mexico) where she had been a partner from R2 to
Novernber 2018.

Ms. Diaz is an active member of the Association of Mif
Engineers, Metallurgists and Geologists of Me)
(AIMMGM), Women in Mining (WIM) Mexico, a
Prospector & Developers Association of Canada (PL
/'Lyl RFE® { KS | f a2SodaRRespansibilit
and Diploma in Sustainable Law from the University
Anahuac, Law Degree from University of Femenina
Mexico, and Diploma in Contracts, Diploma in Ameri
Law and European Union Law from the University,
Iberoamericana.

Board/CommitteeMembership 2021 Attendance
Board 100f 10 100%
Corporate Governance & Nominating Committee 30of3 100%
Safety Environmental and Social Sustainability Committ 2 of4 50%

6a{9{{ /®YYaaiss¢o

(1) Appointed tothe Corporate Governance Blominating Committee anthe SESS Committee dane 15, 2021.
Historical Proxy Voting Results For Withheld

2021 99.87% 0.13%

2020 N/A N/A
Other Directorships Exchange
Magna Gold Corp. (since September 2020) TSXV

- Compensation, Corporate Governance aaminating Committee
- Health, Environmental, Safety and Sustainability Committee

- Technical Committee

GR Silver Mining Ltd. (since September 2020) TSXV
Total Value of .
Securities Held Common Options DSU¥ Common Shares | Snareownership
Shares Requirement Met
and DSUs

April 22, 2022 NIL 25,000 25,500 $262,650 Yes
December 31, 2QR NIL 25,000 25,500 $255,000 Yes
December 31, 2020 NIL 25,000 6,000 $ 85,140 -

2 LyOtf dzZRSa mnIpnn RSFSNNBR &aKI NX dzy A the Sl Riah and totéal 45,000castizS R A

aS00ft SR RSFSNNBR aKIFINB dzyAdda oahtR 5{!a¢0 AaadsSR FNRY



N. ERIC FIER

Age:60
British ColumbiaCanada

Nonindependent
Director
SinceJune 23, 2015

Principal Occupation:
ChiefExecutive Officer
and Director of the
Company

Areas of Expertise:Mining Industry Environmental, Socia
Governance  Finance, Human Resources &
Compensation.

Mr. Fier is a Certified Professional Geologist (USA)
Engineer (Canada) with over 30 years of experience ir]
international mining industry including exploratio
acquisition, development and production of numero
mining projects in Guyana, Chile,aBit, Central Americg
Mexico and PeruHe has irdepth knowledge of projec
evaluation and management, reserve estimation
economic analysis, construction, as well as operati
management.

-

(¢

Mr. Fier previously worked as Chief Geologist with Peg
Gold Corp., Senior Engineer & Manager with Newm
Mining Corp. and Project Manager with Eldorado G
Corp. and is also currently the Executive Chairmar
Goldsource Mines Inc.

Prior to the formation of the Company, he was a-
founder, President andChief Operating Officer o
SilverCrest Mines Inc., which was acquired by First Maj
Silver Corp in October, 2015. He was largely responsibl
the successful implementation of a systematic ¢
NEBalLRyaArofS aGLKFASR | LILINE
the Santa Elena project into a successful and profita
mine.

Board/Committee Membership 2021Attendance
Board 100f 10 \ 100%
HistoricalProxy Voting Results For Withheld
2021 99.71% 0.29%
2020 99.67% 0.33%
Other Directorships Exchange
Goldsource Mines Inc. (since June 2010) TSX Venture Exchange
- Executive Chairman 0 TBXVE U
Share
" . TotalValue of Commor] Ownership
)
Securities Held Common Shares| Options RSUS Shares and RSUs | Requirement
Met
April 22, 2022 4,010,075 1,042,000 15,500 $40,255,750 Yes
December 31, 20R 4,151,175 1,042,000 15,500 $41,666,750 Yes
December 31, 2020 4,010,075 1,286,000 NIL $56,902,964 Yes
(DHDWSEAGNAOGSR {KENB ! yAla 68w ¢gaiRsharedzydeSiR LIdzNVE dal GykéGediaaf | ( 1

adopted on June 15, 2021




ANIMARKOVA

Age:52
Ontario, Canada

Independent Director
SinceMay 30, 2019

Principal Occupation:
Founderand CEO of
Investor View Advisory;
Chartered Financial
Analyst; and Corporate
Director.

Areas of ExpertiseEnvironmental, Social and Governar
(ESG), Capital Markets, Finance and Accounting

Ms. Markova holds an MBA from George Washing
University in Washington DC, Chartered Financial Anz
Canadian Investmé Management and Corporate Boa
International (CDI.D) designations.

Ms. Markova has over 25 years of capital mark
involvement and extensive experience in qualitative &
guantitative financial analysis, capital allocation, equ
financings and marketing. She has managed up to $2 b
of mutual fund assets and has spent more than 15 y¢
investing in the global mining sector and commaog
markets. Ms. Markova was Vice President and Portf
Manager with AGF Investments Incorfr August 2003 t(
January 2019.

Ms. Markova is a founder and CEO of Investor \
Advisory with a purpose to bridge the gap betwe
AyoSaiz2NBRQ SELISOGIGA2Y A
disclosures with a particular focus on designing
reporting ¥ NI YSg2N)l a F2N d9yd
D2JSNY I yOSé¢ 060a9{Dé¢0 YI (8§
public companies on ESG topics and the desigr
technologybased reporting solutions for junior and mi
tier resource companies. She has had multiple speg
engagements on the topic.

Board/Committee Membershif} 2021Attendance
Board 100f 10 100%
Audit Committee 4 of 4 100%
Corporate Governance & Nominating Committee 50f5 100%
SESS Committee Chair 6 of 6 100%
Historical Proxy Voting Results For Withheld
2021 99.40% 0.60%
2020 99.65% 0.35%
Other Directorships Exchange
Golden Star Resources Ltd. (September 20dr@uary 2022) Toronto StockExchange
- Audit Committee OTBX U
- Corporate Responsibility Committee
CriticalElements Lithium Corporatiqsince September 2021) TSXV
- Audit Committee
- Governance and Nominating Committee
- Environmental and Social Responsibility Committee
Total Value of .
Securities Held | Common Shares Options DSUY Common Shares| Snare Ownership
Requirement Met
and DSUs
April 22, 2022 9,400 137,500 24,500 $349,170 Yes
December 31, 2QR 9,400 137,500 24,500 $339,000 Yes
December 31, 2020 9,400 137,500 5,000 $204,336 Yes

(1) Includes 10,500 DSUs issued in December 28#8ltotal 4,000 Old DSUs issued fradecember 201@nd February 2021.
(2) Left the Corporate Governance and Nominating Committeeappbinted to the Compensation Committea April 1, 2022
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HANNE®.PORTMANN

Age:42
Ontario, Canada

Independent Director
SinceOctober 31, 2018

Principal Occupation:
Chief Financial Officer
of Cabot sincé&ebruary
2022.

Areas of ExpertiseFinance, Accountingcapital Markets,
Human Resources and Compensation

Mr. Portmann is the Chief Financial Officer of Cabot s
February 2022. He has previous experience as a m
executive at Marathon Gold Corporation and New G
Inc.

Mr. Portmann was the Chief Financial Officer and Busi
Development of Marathon Gold Corporation from Octol
2019 to January 2022. Mr. Portmann spentyears with
New Gold Inc. (and predecessor companies) where
moved into progressively more senioples, ultimately
serving as President and Chief Executive Officer of
intermediate gold producer from January 2017 throu
May 2018. Previously, as Exéee Vice President
.dzAAySaa 5S@St2LIYSyias aNJ
responsibility were corporate development, invest
relations, human resources and exploration. Prior to N
Gold, he was a member of the Merrill Lynch investm
banking mining grup and the assurance and advisc
practices of PricewaterhouseCoopers LLP.

Mr. Portmann is a Chartered Professional Accountant
holds a Bachelor of Science in Mining Engineering f
vdzSSyQa | yAGSNAAGE yR |
Professional Accounting from the Rotman School
Management, University of Toronto.

Board/Committee Membership 2021Attendance
Board 10 of 10 100%
Audit Committee 4 of 4 100%
Compensation Committe€hair 4 of 4 100%
SESS Committee 6 of 6 100%

Historical Proxy Voting Results For Withheld
2021 99.10% 0.90%
2020 93.17%% 6.83%

Other Directorships Exchange
No other public company directorships N/A

Uelet T Share Ownershi
Securities Held | Common Share: Options DSUY Common Shares . P
Requirement Met
and DSUs
April 22, 2022 40,000 75,000 24,500 $664,350 Yes
December 31, 20R 40,000 75,000 24,500 $645,000 Yes
December 31, 2020 29,600 175,000 5,000 $490,974 Yes

(1) Includes 10,500 DSUs issued in December 2021 and the)A Old DSUs issued fradecember 201@and February 2021.
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GRAHAMC.THODY

Age:71
British ColumbiaCanada

Independent Director
Since: August 6, 2015

PrincipalOccupation:

Mr. Thody is a retired Chartered Professional Accoun
and the Chairman of the Company.

He was President and CEO of UEX Corporation
November 2009 until his retirement idanuary 2014. Mr
Thody continues to serve as the Chair of the Board at
Corporation.

He has served as a director of several reporting compg

Retired Chartered which are involved in mineral exploration ali
Professional development throughout North, Central and Sou
Accountant; and America.
Corporate Director
Areas of Expertise:Accounting, Audit and TaxFinance
Corporate Governance and Compensation
Board/Committee Membership 2021Attendance
BoardChair 100f 10 100%
Audit CommitteeChair 40f4 100%
Historical Proxy Voting Results For Withheld
2021 88.67% 11.33%
2020 98.54% 1.46%
Other Directorships Exchange
Goldsource Mines Inc. (since December 2003) TSXV
- Lead Director
- Audit CommitteeChair
- Corporate Governance and Compensation Committee
UEX Corporation (since October 2001) TSX
- Chair of Board

Common UEEI VRN @ Share Ownershi
Securities Held Options DSUY Common Shares ; P
Shares Requirement Met
and DSUs
April 22, 2022 158,571 150,000 33,000 $1,973,181 Yes
December 31, 2021 343,571 150,000 33,000 $3,765,710 Yes
December 31, 2020 343,571 300,000 7,500 $4,981,697 Yes

(1) Includes B,500 DSUs issued in December 2021 and i8:8000Ild DSUs issued frobecember 201@nd February 2021.
(2) Appointed to theCorporate Governance & Nominationg April 1, 2022
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JOHNNRIGHT

Age:69
BritishColumbia Canada

Independent Director
SinceJanuary 12017

Principal Occupation:
Professional Engineer;
Member of Business
Development of
Capstone Mining Corp.
since December 2006

Areas of Expertise:Mining Operations / Metallurgy
Exploration / Geology, Capital Markets, Risk Managem
Governance, Environmental, Safety and Sustainalxitg,
International Business

Mr. Wright is a Metallurgical Engineer and Hono
graduate ofQueens University in Ontario.

Mr. Wright was a founder, director and former Presidé
and Chief Operating Officer of Pan American Silver C
and was also a director of Lumina Copper Corp., Nortf
Peru Copper Corp., Regalito Copper Corp. and Cap;s
Mining Corp. He spent the first 10 years of his career

Teck Cominco where he worked at the Trail Sme
operations and later participated in the management
feasibility studies, marketing and mine construction at {
Afton, Highmont, Bull Moose aridavid Bell mines.

Mr. Wright has a P.Eng. designation from the Associg
of Professional Engineers and Geoscientists of Br
Columbia.

Board/Committee Membership 2021 Attendance

Board 100f 10 100%

Corporate Governance & Nominating Committe 50f5 100%

Chair

Compensation Committee 40f4 100%

SESS Committee 6 of 6 100%
Historical Proxy Voting Results For Withheld

2021 86.74% 13.26%

2020 91.62% 8.38%
Other Directorships Exchange
Ero Copper Corfsince October 2017) TSX
- Audit Committee
- LeadDirector
-  HSE&ommittee
Luminex Resources Corp. (since August 2018) TSXV
- Audit Committee

Total Value of :
Securities Held common Options DSUY Common Shares| Snare Ownership
Shares Requirement Met
and DSUs

April 22, 2022 264,000 187,500 24,500 $2,971,500 Yes
December 31, 2R 289,000 212,500 24,500 $3,135,000 Yes
December 31, 2020 289,000 262,500 5,000 $4,171,860 Yes

(1) Includes 10,500 DSUs issued in December 2021 and ®he0AOld DSUs issued fraecember 201@and February 2021.
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Advance Notice Policy

Pursuant to the Advance Notice Policy of the Company adopted by the Board of Directors 8n 2048, subject to
shareholder approval, which was obtained on J@8e2016, any additional directmominations for the Meeting must
be received by the Company in compliance with the Advance Notice Policy bioM232. The Company will publish
details of any such additional director nominations through a public announcement in accordance with drecédv
Notice Policy.

¢t KS / 2YLH RPOY OS b2GA0OS t2f A0e Aa I g Aflof S
https://www.silvercrestmetals.com/sustainability/policieend-guidelires/.

Majority Voting Policy

The Board of Directors has adopted a Majority Voting Policy for the election of directors in uncontested elections. Und
this policy, if a nominee does not receive the affirmative vote of at least the majority of votesttmstirector shall
promptly tender a resignation for consideration by the Corporate Governance and Nominating Committee and the Boart
The Corporate Governance and Nominating Committee shall consider the resignation and recommend to the Board tl
action o be taken with respect to such offered resignation, which may include: accepting the resignation, maintaining the
director, but addressing what the Corporate Governance and Nominating Committee believes to be the underlying cau:
of the withheld votes, reolving that the director will not be re nominated in the future for election, or rejecting the
NEaAIyliAzy |yR SELXFAYAY3a GKS oFara T2N adzOK RS SNy
resignation absent exceptional circstances.

The Corporate Governance and Nominating Committee in making its recommendation, and the Board in making |
decision, may consider any factors or other information they consider appropriate and relevant. Any director who tender
a resignation prsuant to the Majority Voting Policy may not participate in the recommendation of the Corporate
Governance and Nominating Committee or the decision of the Board with respect to the resignation. The Board will act «
the recommendation of the Corporate Gawmance and Nominating Committee within 90 days after the shareholder
YSSiAy3a G gKAOK (KS StSOUGA2y 2F RANBOUZ2NA 200d2NNBR®
LINB&aad NBfSIFaS RAAOf2aAy3d U Ke, the2réadhRsai rejecthy BaNdrsignatiand vdlly o
provide a copy of such press release t0.TSX

If the Board accepts any tendered resignation in accordance with the Majority VBbligy, then the Board may

() proceed to fill the vacancy througihe appoinment of a new director, or (ifetermine not to fill the vacancy and
AYyaidSIR RSONBIasS GKS aAl S 2F GKS .2 NRo® LT I RANSOG:?
to serve until the next annual meeting and uitliKk S RA NB OG 2 NDNa &dz00Saa2NJ A4 RdzZ & !
or removal; alternatively, the director shall otherwise serve for such shorter time and under such other conditions a:
determined by the Board, considering all of the releviaats and circumstances.

¢ KS [ 2YLlay @QANR G & +20Ay13 t 2t A08 Aa g At otsS
https://www.silvercrestmetals.com/sustainability/policieend-guidelines/
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Cease Trade Orders, Bankruptcies, Penalties or Sanctions

Other than aglisclosed herein, none of the proposed directors is, as at the date of this Information Circular, or has beer
within the ten years preceding the date of this Information Circular, a director, chief executive officer or chief financia
officer of any compay (including the Company) that

@) was subject to a cease trade or similar order or an order that denied the relevant company access to an
exemption under securities legislation that was in effect for a period of more thacod€ecutive days
(collectively] Yy GhNRSNEOSX 6KSyYy adzOK hNRSNJ g a AadadzsSR GKAfT
chief executive officer or chief financial officer of the relevant company; or

(b) was subject to an Order that was issued after such person ceased tditector, chief executive officer or chief
financial officer of the relevant company, and which resulted from an event that occurred while the person was
acting in the capacity of a director, chief executive officer or chief financial officer of the melsyapany.

No proposed director is, as at the date of this Information Circular, or has been, within the ten years preceding the dat
of this Information Circular, a director or executive officer of any company (including the Company) that, while tha
person was acting in that capacity, or within a year of that person ceasing to act in that capacity, became bankrup
made a proposal under any legislation relating to bankruptcy or insolvency or was subject to or instituted any
proceedings, arrangement oompromise with creditors or had a receiver, receiver manager or trustee appointed to
hold its assets.

No proposed director has, within the ten years preceding the date of this Information Circular, become bankrupt, mad
a proposal under any legislation aghg to bankruptcy or insolvency, or become subject to or instituted any
proceedings, arrangement or compromise with creditors, or had a receiver, receiver manager or trustee appointed ti
hold the assets of that person.

No proposed director has been sulsfeto (a)any penalties or sanctions imposed by a court relating to securities
legislation or by a securities regulatory authority or has entered into a settlement agreement with a securities regulaton
authority, or (b)any other penalties or sanctions frased by a court or regulatory body that would likely be considered
important to a reasonable security holder in deciding whether to vote for a proposed director.

Appointment of Auditor

PricewaterhouseCoopetd P, Chéered Professional Accountants, tise auditor of the Company and kabeen since
December20, 2019.

G GKS /292 adhugdl&ggéharal meeting of shareholders held on June202], proxy votes byshareholders
were 99.3®6in favour of the appointment of PricewaterhouseCoopktd as auditasf the Company.

The Board recommends that shareholders vd&®Rthe re-appointment of PricewaterhouseCoopers LBB auditor of
the Company Themanagementdesignatedproxyholders named in the enclosed Proxy form intend to vote FOR the
appointment of PrcewaterhouseCooperkLPas the auditor of the Company to hold office until the next annual
general meeting of shareholders, or until a successor is appointed.
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Stock Option Plan

CKS /2YLIye OdNNBydGte KrFa || aid20t{20MEadIy sKRIOK GRET A R
on August 24, 20158s ad N2 f1@%4 sfoek option planand subsequentlamended on June 3, 202k ad NP 5.6% y 3
stock option plan Subsequent to the adoption of the Option Plan, the Company graduated from tKevéture
Exchange to the TSX on August 29, 2019. As the Common Shares are now trading on the TSX, the Company wish

FR2LIG | bS¢ hLIAZ2Y tfly O0GKS abS¢ hLIWAZ2Y tflyéo oKAC
hLJGA2Y tChnpgngationod BxecutiveOfficers andDirectors - Compensation Discussion and Analysption

based Awards F2NJ I &dzYYFINBE 2F 1S@& GSN¥Y&a 2F GKS hLWGA2y tfly
Plan.

Similartothe Optionn f I Yy GKS bS¢ hLhA@ye tddkON a2 G MNpanyidiaiyidsergeK S N
for issuance pursuant to the exercise of stock options up to 5.5% of the issued and outstanding Common Shares fre
time to time. The New Option Plan has been conditionally approved by the Board orR2\md22, subject to
shareholder apmval at the Meeting and TSX approval. If adopted, the New Option Plan will replace the Option Plan
and all currently outstanding stock options will be governed by the New Option Plan. In the event of any inconsistenc
between the terms of the agreement®gerning the stock options granted under the Option Plan and the terms of the
New Option Plan, the terms of such agreements in respect of currently outstanding stock options will govern.

Pursuant to TSX rules, the New Option Plan must be approved byagitynajf the votes cast by the shareholders
present in person or represented by proxy at the Meeting. Accordingly, at the Meeting, shareholders will be asked t
O2yaARSNE YR AT (K2dzZaK{G I RO DgiondharSResolufidras® furthgr se? duFoklgh; NEB
to approve the New Option Plan.

The New Option Plan isummarizedoelow. A copy of the New Option Plan is attached to this Information Circular as
AppendixA.

Subject to effectiveness, as at A@d, 2022, the New Option Plan would authorize the issuance of 5.5% of the issued
and outstanding Common Shares (being a totall4$,868,764Common Shares as at that date) in connection with
currently outstanding options granted under the Option Plan or thaly be granted in the future. As at A2, 2022,
based on there being outstanding options to purchase a tot&él,@51,700Common Shares (representing approximately
4.1%o0f the then outstanding Common Sharet)71,082additional Common Shares (repegging approximatelyl.4%

of the then outstanding Common Shares) would then be available for future option grants under the New Option Plan.

Option Plan Resolution

If the Option Plan Resolution is approved at the Meeting, the New Option Plan is to become effective as at the close
business on the date of the Meeting, subject to applicable stock exchange appré$xsrules provide that all
unallocated options, rigts or other entittements under a security based compensation arrangement which does not
have a fixed number of maximum securities issuable be approved everyybaee. At the Meeting, shareholders will

be asked to consider, and if thought advisablesgpthe Option Plan Resolution, in substantially the following form:
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OBE IT RESOLVED THAT:

1. 0KS / 2 Yneo sfoekQpiionpt 'y O6GKS abS¢g hLiAz2y tflyeéox | a R
circular dated April 28, 2022 and in Appendix A there®and is hereby approved;

2. all unallocated options under the New Option Plan be and are hereby approved;

3. the Company hathe ability to continue granting options under the New Option Plan until June 15, 2025, which
is the date that is three years from the téaof the shareholder meeting at which shareholder approval is being
sought;

4, any director or officer of the Companyg hereby authorized and directed, acting for, in the name of and on

behalf of the Company, to execute or cause to be executed, underetideo§the Company or otherwise, and to
deliver or cause to be delivered, such other documents and instruments, and tocduse to be done all such
other acts and things, as may in the opinion of such director or officer of the Company be necesssiyadied

G2 OFNNE 2dzi GKS AyidiSyd 2F (GKS F2NBI2Ay3IT NBaz2ft dzi A

A simple majority of the votes cast at the Meeting (in person or by proxy) is requireden tar pass the Option Plan
Resolution If the Option Plan Resolution is not passed, the Compaliycease to have any stock option plan as the
current Option Plan will cease to be effective by the date of the Meeting in any event further tol€SX

The Board recommends that shareholders vote FOR @gtion Plan Resolution. Unless contrary instruicins are
indicated on the form of proxy or the voting instruction form, the managemetiésignated proxyholders intend to
vote FOR théption PlanResolution.

Summary of New Option Plan

The purpose of theNew Option Plan is to provide an incentive to thdirectors, executive ficers, employees,
consultants and other personnel of tf@ompanyor any of its subsidiaries O2 f £ SO0 A @St & o adhiéve thed A 6
longerterm objectives of theCompany to give suitable recognition to the ability and irsdty of such persons who
contribute materially to the success of tli@ompany and to attract to and retain in the employ of tl@mpanyor any

of its subsidiaries persons of experience and ability by providing them with the opportunity to acquire an increase
proprietary interest in theCompany

The New Option Plarincludes the following provisions:

1 The number of Common Shares to be reserved and authorized for issuance pursuant to options granted und
the New Option Planto Eligible Personis 5.5% of the issued and outstanding Common Shares from time to
time.

I 4 oA A

1 TheNewOption Plan is administered byée/ 2 YYA G0 SS¢ & KA QKDiratc®isoy such édinBittee 2 I N
of the Board that the Board has designated to administer e Option Plan.In determining the Eligible
Persons to whornoptions may be granted and the number options granted to any Eligle Person, the
Committee may take into account such factors as it shall determine in its sole and absolute discretion.

1 The exercise price for options granted under tdewh LJGA 2y tfFy gAff y2G4 0SS fSa
Common Shares (whichnder theNew Option Plan, is the last closing price of the Common Shares on the TSX
before the date of the option grant).
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Options may be exercisable for a term of up to ten years, subject to earlier termination in the event of death or
0 KS 2 LI A a&igh®fS&vices@She Zompany.

The vesting for each optiomill be determined by the Committee at the time that the option is granted, aiid
be specified in theotice of option grant to the optionee

Upon cessation of services:

0 Sibject to certain Initations, ifanolLJi A 2 Y S S Qa ofevidalieténts @iyhinated for any reason
other than death, retirement, longerm disaility or for cause, the optionkeld by sucloptionee may
be exercised within@ days of temination, provided such stock optiohsive vested and not expired.

) Subject to certain limitationsfanoLJi A 2 Yy SSQa SYLX 28 YSyid Aa GSNYAYL
of longterm disability, unless the Board determines otherwise, tipgions held by suctoptionee may
be exercised within one year of retirement or termination as a result of-teny disability, provided
suchoptionshave vested and not expired. In additigndzOK 2 LJi A 2 y S S Qill conyintieStd (i S F
vest in accordance with their termmtil the earlier of the date which isne year following the date of
retirement or termination as a result of lortgrm disability and the expiry date.

0 Subject to certain limitationsfanolLJi A 2y SSQa SYLX 28 YSyd A& GSNEAYI
Board determines otherwise, theptions held by sucloptionee shall become fully vested and may be
exercised by the legal personal representative(s) of slicli A 2 Yy SSQa Sadr S A0GKA
death of theoptionee or prior to the expiry dat whichever is earlier.

Options are nortransferable and notassignable, excepats provided for in the New Option Plan in the case of
Ly 2LIA2ySSQa RSIHGK

If the expiry date of anoption occurs during &lackout period applicable to the relevandptionee, or within
10businessdays after the expiry of hlackoutperiod applicable to the relevariptionee, then theexpiry date
for the option will be the date that is th&0th businesgday after the expiry of thélackoutperiod.

Subject to the provisions of thidew OptionPlan and, upon prior approval of the Committee, oncegtion has
vested and become exercisable aptionee may electin lieu ofpaying the exercise price to purchase optioned
Common Sharego exercisethe option by surrenderinghe option in exchange for the issuance Gbmmon
Shares equal to the number determined by dividingiie)difference between thenarket price of the Common
Sharesas at the date of settlement and thexerciseprice of suctoption by p) the market price of the Common
Sharess at the dateof settlement with any fractional Common Shares to be disregarded.

FGKS /2YLIl ye O2YLX SiSa + GNryalOdAz2y ¢ KA ONew OldBoa dzt
Plan), all unvested st&ooptionswill vest and, if within 90 days (or such other period as the Board determines)
F2ff26Ay3 GKS O2YLX SiA2y 2F adzOK (GN}ryaloOdAz2y |y S
pursuant to common law) occurs, anid within 90 das (or such other period as the Board determines)
F2ft2¢6Ay3 GKS RIGS 27T ZHIOK2¥O8ga (I SO0 2 ESRAaAaXAEE
oLJGA 2y SSQa RAaONBed aldpfionghbldl 8 SucBpildnde vl bemain exercisablentil the
earlier of 90 days (or such other period as the Board determines) from the date of termination and the expiry
date thereof.

Participation limits:

o] Subject to certain limitations, the total number @ommonShares that may be issued to any individual
optionee under theNew Option Plamogether with all other security based compensation arrangements
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of the Company in any ongear period, shall not exceed 5% of the number of issued and outstanding
CommonSharesat the date of grant.

o] Subject to certain exceptions, the total number@dmmonShares issuable to insiders of the Company
as a group at any time and the total number @mmonShares issued to insiders of the Company
within any oneyear period, under theNew Option Plantogether with all other security based
compensaibn arrangements of the Comparshall not exceedl0% of the issued and outstanding
CommonShares, on a nediluted basis, at the date afption grant.

o] The total number oCommonShares that may be issued to any one insider of the Company under the
New Option Plan together with all other security based compeimsatrrangements of the Company
shall not excee&% of the number of issued and outstandi@mmonShares at the date of grant

o] the aggregate annual value options that may be granted to eaaton-employeedirector under the
New OptionPlan and any othesecurity based compensationarrangementsof the maynot exceed
$150,000 pernon-employee director per financial year of th&Company of which no more than
$100,000 may be in the form options

The Board may, at any time and from time to time, without the approval ofghareholders of the Company
suspend, écontinue or amend th&lew OptionPlan or any outstandingption grantedthereunder, in whole or

in part, provided that all material amendments to tiNew OptionPlan shall require the prior approval of the
shareholders of the Company. Examples of theesypf amendments that are not material that the Board is
entitled to make without shareholder approval include, without limitation, the following:

€) ensuring compliance witBpplicablelaw;

(b) FYSYRYSyida 27F | aK2dza S| Sdnedkyedts to glimitateNByZamigkity 6r K
correct or supplement any provision contained herein which may be incorrect or incompatible with any
other provision hereof;

(© a change to provisions on transferabilityagitions for normal estate settlement pugses;

(d) a change in the process by which@stionee who wishes to exercise aption can do so, including the
required form of payment for th€ommonShares being purchased, the form of exercise notice and the
place where such payments and notices nhstdelivered;

(e) changing the vesting and exercise provisions of Mlegv OptionPlan or anyoption in a manner which
does not entail an extension beyond tBeLJi AoBigih&expiry date for any applicableption, including
to provide for accelerated veisig and early exercise of amptions deemed necessary or advisable in
0KS . 2FNR@id RAAONBGAZ2YT

® changing the termination provisions of tidéew OptionPlan or anyoption which does not entail an
extension beyond the LJi AoBigih&@expiry date.

Any amendment to theNew Option Plan is also subject to any necessary approvals of any stock exchange o
regulatory body having jurisdiction over the securities of the Company and, where required for such approvals
the approval of the shareholders of the i@pany. The New Option Plan provides th#te Board may not,
without the approval of the holders of a majority GbmmonShares and other voting securities of tGempany
present and voting in person or by proxy at a meeting of shareholders d@édhgpanyamend theNew Option

Plan or aroption to:

@) increase the maximum number of Shares issuable;

(b) make any amendment that would reduce the exercise price of an outstanding option (including a
cancellation and reissue of an option or other entitiements);

(© make any amendments to the namployee director participation limits;
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(d) extend the expiry date of any option beyond the expiry date of the option determined at the date of
grant in accordance with the Plan, except with respect to an expiry dateottiatrs during a blackout
period;

(e) OKFy3aAay3a GKS OFiGS3I2NRSa 2F AYRAGARdAzZ fa O2ydl Ay
participate in the New Option Plan, including where such change may introducgraduce, broaden
or increae the participation of nofemployee directors under the New Option Plan;

()] amend the New Option Plan to permit the transfer or assignment of options, except to permit a transfer
to a family member, an entity controlled by the holder of the options daraily member, a charity or
for normal estate planning or estate settlement purposes; or

(9) any amendments to the plan amendment provisions of the New Option Plan,

provided that, in the case of an amendment referred to in clauses (a) and (c) aboversngiae benefit from

such amendment are not eligible to vote their Shares in respect of the approval.

The foregoing summary is qualified in its entirety by the full text of the New Option Plan. A copy of the New Option Pla
is attached hereto as Appendix A

CORPORATE GOVERNADISELOSURE

The Board recognizghe significanceof corporate governancéor effective management of the Company afut the
best interest of all its stakeholderés the Company grows, the Board continues to add corporate governance policies
designed tceffectively managéhe organization and protecthareholder value.

The Canadian Securities Administrators have adopted National Instrumet@158Disclosure of Cporate Governance
Practicesdo %M nmé 0 KA OK NBIljdZANBA A&dadzSNaR G2 RAaotzasS 2y |

accordance with N88-101. Corporate governance disclosure of the Company isetetv.

The Board of Directors

Acopy ofi KS . 2FNRQa alyRIFEGS OFry 065 @b ShRrcréstyhetais.cofand/is? Y LJ
AYO2N1R2 NI SR 68 NBEFSNBYyOS KSNBAYy® ¢KS F2ff2Ay3 Aa |

The Board of Directors is responsible émerseeinghe business and affairs of the Company and, in doing so, must act
KzySauafe FyR Ay 3A22R FFIAGUK gAGK | @ASg (G2 GKS o0Sad A
enhance and presee longterm shareholder value, ensuring that the Company meets its obligations on an ongoing
basis and that the Company operates in a reliable and safe manner. In performing its functions, the Board should al
consider the legitimate interests of its luwtr stakeholders, such as employees, debtholders, communities and
environment in which it operates. In overseeing the conduct of the business, the Board, through the Chief Executi
Officer, shall set the standards of conduct for the organizafidre Boad agrees with and confirms its responsibility for
overseeing management's performance in the following areas:

the strategic planning process of the Company;

identification and management of the principal riskssociate with the business of the Company;
ensuring adequate plans are in pldoe management development argliccession;,

the Company's policies regarding communications with its shareholders and others; and
assessinthe integrity of the internal controls and management information systems ofdbmpany.

= =4 =4 =8 =4
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I SNIFAY 2F GKS F1020S YIFIGGSNR INB Ffa2 RSItG 6AGK 2NJ
Audit Committee, Compensation Committee, Corporate Governance and Nominating Committee, and Safet
Environment and Social Sustability Committee, which are governed by their respective charters available on the
I 2YLI yeQa sSoaridsSo Ly OFNNEBAYy3 2dzi Ada YFIyRIFIGST GKS
detailed reports on the operations of the Company atglfinancial position. The Board reviews and assesses these
reports and other information provided to it at meetings of the full Board and of its committedstidNFier (CEO) is a
member of the Board, which has given the Board direct access to informatiaheir areas of responsibility. Other
management personnel regularly attend Board meetings to provide information and answer questions. Directors als
consult from time to time with management and have, on occasion, visited the properties of the @pnipe reports

and information provided to the Board include details concerning the monitoring and management of the risks
associated with the Company's activities, such as compliance with safety standards and legal requirement
environmental issues anthe financial position and liquidity of the Company. At least annually, the Board reviews
management's report on its business and strategic plan and any changes with respect to risk management ar
succession planning.

Meetings of the Board

The Board meeta minimumof sixtimes per year, usually every quarteat mid-yearand at yearend. Following each
A0KSRdzf SR YSSGAy30IR2WSNIKS a 8 aNRyy | AyindepdsderR dirgctoriioK edziier df y &
management in attendance. In addition, andamera session is held following eamidit committee meetingwith the

[ 2 Y LJ ydtd.&ach amammittee of the Board generally meets once a year or more frequently as deemed necessat
by the applicable committeeSince January, 2021to the date hereofthere were a total ofLl2 Board meetingsand all
directors were inattendance. Theollowing table sets out the attendance recoaf current directorsfor Board
meetings andor Board committee meetings for the mentiong@eriods

ConpeieEie Enjgﬁzent
Board of Audit Governance & | Compensation )
Name . ) . o ) Social and
directors Committee Nominating Committee R
Committee® Sustalngblllty
Committee
Laura Did? 12 of 12 - 50f5 - 4 0f 6
N. Eric Fier 12 of 12 - - - -
Ani Markov& 12 of 12 50f5 6 0f 6 - 80f 8
Hannes Portmann 12 of 12 50f5 - 60f6 8 of 8
Graham CThody® 12 of 12 50f5 10f1 - -
John Wright 12 of 12 - 7 of 7 6 of 6 8 of 8

(1) Ross Glanville was a Board member and a member of the Corporate GovernaNoeni®ating Committee and Compensation
Committee until March 31, 2022, and had attended all related meetings.

(2) Laura Diaz was appointed to ti@orporate Governance and Nominating Committee andShatety Environment Social and Sustainability
Committeeon dine 15, 2021

(3) Effective April 1, 2022, Ani Markova moved from the Corporate Governance and Nominating Committee to the Compensatioe€&€ommitt
and Graham Thody was appointed to the Corporate Governance and Nominating Committee.
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Independence of the Board

Ratio of Independent to Neimdependent

H Independent

= Non-Independent

All of the directors of the Company are independent except foEr¢. Fier who is Chief Executive Officer of the
Company and, thereforés not independent.{ S §lection of Directors ®

The independent directors meet at leaghce a quarter at midyear, at year end,and as many times as may be
necessary without any neimdependent director or member of management in attendan&ince January, 2021, the
independent directordiave held eight (8)meetings wihout any nonindependent director or memdr of management
in attendanceThese meetings werthe in-camera sessi@held followinga scheduled Board meeting

Separate Board Chair and Chief ExéeeatOfficer(CEQO)

The Companmyjhas a separate Board Chair and CEO. HavingdapendentBoard Chair enables nemanagement
directors toraiseissues and concern for Board consideration without immediately involving manageirtentBoard
Chair also serveas a liaison between the Board and senior management.

Chair of the Board
The Boards responsible foreviewing the Board Ch&rd  LJS NJagnidfy-Dyiridds2022, the Boataas developed a

written position description for the Chair of the Boawl copyof the position descriptiorior the Chair of the Boaris
available on the Company's websiitp://silvercrestmetals.com/abowus/governance/

CEO

The Board is responsible foronitoringay R NB JA Sg Ay 3 { K nndally aretasurlnigdeFuatdpldns wre S
in place for development and successi®uring 2022, agether with the CEO of the Compaitige Board has developed
a written position description for the CEAcopy of the position descriptiofor the CEQs available on th€ompany's
websitehttp:/silvercrestmetals.com/aboutus/governance/

Board Committee Chairs

The Board has not developed tten position descriptions for the chair of each Board Committee. The chair of each
Board Committee is in charge of the particular respective committee and ensuring their designated responsibilities al
effectively discharged. The Board Committee chaies @quired to comply with the requirements of the policies
governing the various committees. The chairs act as the liaison with the Chairman of the Board and are responsible
reporting to the Board on matters under their purview.
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Succession Planning

The Corporate Governance and Nominating Committee, comprised entirely of independent directors, is responsible f
maintaining a CEO succession plan and a Board succession plan that are responsive to the needs of the Company an
interests of its sharehders. This Committee seeks to maintain a Board comprised of talented directors with a diverse
mix of experience, expertise, skills, gender and backgrounds. On an annual basis, the Committee reviews with the C
that adequate plans are in place for managermdevelopment and succession and on arabnual basis assesses the
Board composition in order to assess any gaps between the desired set of competencies required to successfully gov
the corporate strategy and development, taking pending retiremertts account.

Other Reporting Issuer Directorship

The directors of the Company who currently hold directorships in other reporting isatesas follows

Name Issuer Term Exchange
Laura Diaz Magna Gold Corp. Since Sep 2020 TSXV
GR Silver Mining Ltd. SinceSep 2020 TSXV
N. Eric Fier Goldsource Mines Inc. Since Jun 2010 TSXV
Ani Markova Critical Elements Lithium Corporation | Since Sep 2021 TSXV
Graham C. Thody Goldsource Mines Inc. SinceDec 2003 TSXV
UEX Corporation Since Oct 2001 TSX
John HWright Ero Copper Corp. SinceOct 2017 TSX
Luminex Resources Corp. SinceAug 2018 TSXV

Interlocking Directorships

The Board has not set a formal limit on the number of directors who may serve on the same batrectufrs of
another issuer The Corporate Governance and Nominating Committemsidersinterlocking directorshipsin the
process ofnominating individuals to serve on the Boai@urrently, Mr. Fier and Mr. Thodyre both directorsof
Goldsource Mines In@heBoardexpectkthat, as equired by law, theyand all other directors who serve as directors of
other issuerswill act honestly and in good faith with a view to the best interests of the Company. Conflicts, if any, will be
ddzo 2S00 G2 YR 32 @SNY SR odfliets df interest I LILIX A OFo6fS (G2 RANBOI;

Assessment of Board Performance

The Corporate Governance and Nominating Committee and the Basua wholeboth assess the effectiveness of the
Board, its committees and individual directors. The Board of Directors has adopgthaal formal assessment process
with respect to performance of the Board, its committees and its individual directors. The,Bsaadvholeconsiders

the contributions and performance of each of the directors and the performance of the Board and eaish of
committees by conducting a performance review questionnaire. The Board uses an assessment tool to determir
whether additional expertise is required to ensure that the Board is able to discharge its responsibilities and individua
with specific skiltets arddentified.
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The following demonstrates the overall skill set of the Board:

# of Board # of Board
Memberswith Memb(_erswnh Skills& Experience
Core Ancillary

Competenc§’ | Competenc{?

Legalcorporate/Commercial/Litigation

1 1 Regulatory Governance an&egulatory Compliance
GovernmentRelations

Capital Markets

InternationalBusiness Experience

Risk Management

M&A Experienceand Execution
Financial Literacy

3 3 Finance

Accounting and

3 1 Tax Internal Control Management Information Systems
Tax
Exploration
. Resources/Reserves/Engineering Studies
2 2 Mining Industry : :
Mine andPlantDevelopment/Construction
Mine and Plant Operations
_ Environment andustainability
3 3 Envg%r::rir;intal, Social License
Governance Health and Safety
Human Rights
Human Resources
) ) Human Resourcey Compensation

and Compensatior Strategid_eadership

Executive ManagemersKills

(1) Core competency a Board Member considered an expearthis area
(2) Ancillary competency working knowledge and exposure to the area

Director Term Limits and Other Mechanisms of Board Renewal

The Company has not adoptelirector term limits or other mechanisms of board renewalhe Company and Board
have comidered term limits and believes that:

f £t2y3SN) GSYydzZNE R2Sa& y20 AYLIANI I RANBOG2NRA FoAf A

91 the imposition of director term limits on a board may discount the value of experience and continuity amongst
board members anduns the risk of excluding experienced and potentially valuable board members; and

1 regular evaluation of Board skills and experience, rather than arbitrary term limits, will result in better Board
performance.

The Board of Directors will periodicattgnsider whether term limits or other mechanisms of renewal for the Board of
Directors should be adopted and will implement changes when deemed necessary.
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As of April 22, 2022 the average term served by the nomineestid years and the asrage age of t nominees is
58yeas.

Term Age

17% 17%

m Below 50
H Less than 1 year
m 50 - 60
H 2 to 3 years
. 60 -70
More than 3 years 0
m Above 70

Diversityand GendefPolicy

The Company is committed to a mebiased system for the composition of its Board of Directors, Senior Management,
and workforce within a diverse and inclusive culture that solicits multiple perssctind views free of bias and
discrimination. The Company recognizes the benefits of having diversity on the Board and in Senior Managemel
Diversity is important to ensure that members of the Board and Senior Management possess the necessary range
peNE LISOGA PS4z SELISNASYOS IyR SELISNIAAS NBIdANBR G2 I Of

Diversity means all the varied characteristics that make individuals unique from one another. It includes, but is nc
limited to, characteristics such as gender, educati@figion, ethnicity, race, nationality, culture, language, aboriginal
status, age, disability and other characteristics.

The Company adopted a Diversiynd Gendert 2 f A O &ivetsifyar®l GénderPolice 0 ¢ KA OK LINR O A
framework within which he Company will consider the principles of diversity when recruiting, developing and
appointing the Senior Management team and Board members, with the goal of having talented, knowledgeable persor
with diverse experiencehackgrounds and perspectives guigl the companyA copy of the Diversitand GendePolicy

Ad I @FAfFofS 2y :httEsSwwwsiVdrdregt@etals.comBSustainalilif/policiend-guidelines/

The Company strives to increase diversity through the organization includinglimies and head office, including the
objective to reach a level of 30% of women throughout the organization. The Company had set a target of 30% f
identification and nomination of women to the Board by the annual general meeting in 2023 or soonezofrpany
currently meets this target and will continue to meet thabjectiveif all nominated directors are electedwo (2)
women directors have been nominated for-eéection to the Board at the Meeting, representing 33% of the Board
nominated for eledbn at the MeetingMore than 30% oéxecutive officer positionare currentlyfilled by women
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The following table and graph summarize information on the number and proportion of women on the Board and ir
executive officer positions:

2021
Number %
Women on Board of Directors 2 33%
Women in Executive Officer Positions 3 43%

In addition to gender diversity, SilverCrest also considers other forms of diversity in terms of Designated Groups such «
Indigenous peoplegpersons with disabilitieandmembers of visible minoritie€urrently, the SilverCrest Board has one
director and2 NEOs that are also a member of a visible minority.

Orientation and Continuing Education

During 2021, as detailed in the table belowpontinuing education included theufi . 2  NRQa LJh ABukad A LI
rights workshop held by a consultantwo cyber securitytraining sessionkK St R 6& (KS / 2 Yldhdy & Q
severalR A NB @aditigipdBoinvariouswebinarsand forumsrelated to COVIEL9, ESGsustainability climate change
mining, financialreportingand taxoffered by leading audit firms and bank3uring 202, alldirectors of the Company
were also enrolled as members of the Institute of Corporate Direqi@B)and were encouraged to attend relevant

couses andseminars

Director Course/Event Date

Laura Diaz Cyber Security training; Governance Professionals of Canada: Governance 101: Boardrog 2021
Governance Essentials Course; The end of the LIBOR.

N. Eric Fier Human Rights workshop, E&Grkshop, Cyber Security training, TCFD Workshop 2021

Hannes Portmann | Human Rights workshop, Cyber Security trainmgltiple Mining Industry Conferences hosted| 2021
by Canadian and Global Financial Institutions

Ani Markova Human Rights workshop, Sustainability reporting standards integration, Governance policy 2021
updates; Climate Change Governance training; Diligent board seminars, ICD Webinar: Shi
Sustainable, Competitive and Prosperous Future; ICD Webinar: Women lsiadiuising
pandemic; Managing ESG disputes; ESG in Mining; Moving ESG KnowledgeHiatioshe
webinar; Sustainable Finance summit; Climate Targets and Discl@stinesnew imperative
webinar; ESG Investment symposiums and conferences; ESG Thoughshipeseries
seminars; ICD National Conference: Next Level Governance; Cyber security in mining (JD
webinar; Modern Governance Summit (Diligent); Unifying Business (UNGC); Running Effe
Board Meetings training (GPC):®inada Symposium: Clean ererg i NI Y aA 1A 2 y =
in ESG, climate stewardship, TCFD reporting, UN SDG investirgEff€tlive Boards Webinar
Value Reporting Foundation Symposium; TCFD Workshop

Graham Thody CyberSecurity training, ESG Workshop, Scotia Bank, KPMG Mining Conference, PwC Min| 2021
Forum, Uranium Forum, BC Mining Minds, BC Mining Update, Annual Mining Executive arj
Director Forum.

John Wright Human rights workshop, ESG workshop, ISS Govermamgshop, ISS Compensation trends | 2021
workshop, Cyber security training

The Company has not adopted a formal orientation and education program for new directors, and all relevan
information is communicated to new directors informally. The directorssaar that the adoption of formal orientation
and education programs for new directors is not presently warranted; however, the Boamdagtiessuch needs on
an ongoing basis as the Company continues to grow. Orientation and education of new Boardrsnentonducted by
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meetings between any new Board member and the Chairman and otheistanging Board members to assist any new
RANBOGU2NI Ay fSIENYyAy3a Fo2dzi GKS /2YLI yeQa (S& I aNawsida
directors ae provided with most recenBoard meeting materials and annual budgen addition, new directors are
encouraged to visit and meet with management on a regular basis.

Given the size of the Company, there is no formal continuing education program in phec€ompany relies on the in
depth public company and professional experience of the members of the Board for their skills and knowledg
necessary to meet their obligations as directors. Board members are entitled to attend, and do attend, seminars the
determine necessary to keep themselves-topdate with current issues relevant to their service as directors of the

/| 2YLI yed 5ANBOG2NE | f a2 @A alas Chisphs\Brogertyiin MeXicofindwevek 86 e K
COVIBL9 pandemicaYF 22 NA Gé& 2F (GKS . 2FNR 2F 5ANBOG2NA 4 SiNBe dzy |
past year

Environmental, Sociat Governance (ESG)

The Company is committed fmomoting a culture of ethical business conduct axhducting business in aaally and
environmentally responsible manner and meeting or surpassing regulatory requirements in all its exploration
development, mining and closure activitieShe / 2 Y LJI pgoliciesirelevant to this commitmentinclude those
summarized below.

Code oBusiness @hductand EthicdPolicy

The/ 2 Y LI godleQaiBusinessConductand EthicsPolicyd (i KC8dé @ NJ ({C&d8 of dCondud) for its directors,
officers and employeeBl B Tf SOGa G(KS /2YLI yeQa O2YYAlYSy buntdity. The O dzt
Codeoutlines the basic principles and polic@s the following

compliancewith laws,

rules and regulations,

conflicts of interest,

corporate opportunities,

confidentiality,

protection and proper use of company assets,
insider trading,

fair dealing,

compliance with environmental laws,

equal opportunity,

safety and health,

financial business disclosure and accuracy of company records and reporting,
use of email and internet services,

payment to domestic and foreigofficials,

gifts and entertainmentand

reporting any illegal or unethical behaviors

=8 =8 =8 =8 =8 =8 -8 -f f of oo oo

The Code of Conduct provides that each employee is personally responsjtdaddt is their duty to report violations

or suspected violations of the Code of Condared that no employee would be discriminated against for reporting what
the employee reasonably believes to be a breach of the Code of Conduct or any law or regulation. Employees c
discuss any breach or suspected breach of the Code of Conduct withirthre&diate superior or a member of the
Board
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The Board annually reviews the Code and any compliance issues under the Code are reviewed as thegomysef
GKS [/ 2RS 2F [/ 2y RdzO0G A a | ittpst/ivwavisiBercstmetals @m/sustainbbility/poliries & S
andguidelinesj)z I & ¢Sttt I a dzyRSNJ (KSwwiv.BeWdritoyieé Qa LINBFAES 2y {9

To ensure directors of the Company exercise independent judgment in coingideansactions and agreements in
respect of which a director or executive officer has a material interest, each director and executive officer is required t
fully disclose his or her interest in respect of any transaction or agreement to be enterelyiritee Company. Once
such interest has been disclosed, the Boagla wholedetermines the appropriate level of involvement the director or
executive officer should have in respect of the transaction or agreement, which may include convening a Speci
Committee of independent directors. All directors and executive officers are subject to the requirements of the Busines:
Corporations Act (British Columbia) with respect to the disclosure of any conflicts of interests and the voting ol
transactions givingise to such conflicts.

In addition to the Code of Condydhe Board has adopted a Supplier Code of Conducich clarifies the expectations
the Companyhas of each oits suppliers, vendors, contractors, consultants, agents and any others who provide go
and services tahe Company The Companyexpects itssuppliers to condut business with integrity, honesty and
transparency and to not compromise such valugscfinvenience or economic gain.

A copy of the Supplier Code of Conduct is available on the2 YLJ yéQa .
(https://www.silvercrestmetals.com/sustainability/policieend-guidelines}.

WhistleblowerPolicy

The Companyequiresits directors, officers and employees to observe high standards of professionalism and ethical
conduct in maintaiing the financial records of the Company¥he Audit Committee of the Boarthas adopted a
Whistleblower Policy (i R\istléblower Policg in order to ensure that a confidential and anonymous proaedsts
whereby persongan express angoncernsor complaints abouthe accuracyfairnessor appropriatenes®f any of the

[ 2 Y LJ af@untingpoliciesor financial reports, including corporate reportiagd disclosureaccountingand auditing
controls and procedures,and any violations of applicable legl and regulatory requirements relatingo securities
complianceand othermatters pertainingto fraud against shareholdersf the Company,and the actiongaken by the
Companyto remedysuchviolations.

¢ KS / 2 Y LI-Wwhist@kiower Policy is available on G1KS I 2YLI yeéQa
https://www.silvercrestmetals.com/sustainability/whistlerblowemd-grievancemec/.

Anti-Bribery and AntiCorruptionPolicy

The Board has adopted an AdBribery and AntCorruption Policy tensure the Company adheres to best practices
with respect to anticorruption behaviour and that it has zero tolerance policy for bribery and corruption by employees,
officers, directors, agents, consultants and contractors ofGbmpany.

This Policy:

(a) sets ou the responsibilitiesof the Company and those working for it, in observing and upholding the
/I 2YLI yeQa LRftAOE 2y ONAROSNE YR O2NNMHzZLIiA2Y X F YR

(b) provides guidance to those working for the Company on how to recognize and deal with bribery and corruptior
ISSLES.
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Pursuant to the AntBribery and AntCorruption Policy, the Company will take all appropriate action under the policy to
ensure compliance with the policy and applicable laws, rules and regulations, which may include disciplinary action, |
to andincluding termination of employment, and reporting of violations of laws, rules and regulations to appropriate
regulatory authorities.

¢ KS / 2 Y LAntyB&E@rgt and An# 2 NNXzLJG A 2 Y t 2t A0e8 Aa F @ AflofS
(https://www.silvercrestmetds.com/sustainability/policieand-guidelines).

Disclosure Policy

The Board has adopted a Disclosure Paliady KD&clogure Policy to ensure that communications to the investing
public about the Company are timely, factual and accuratel broadly disseminated in accordance with all applicable
legal and regulatory requirement$he Disclosure Policy covers disclosures in documents filed with securities regulators
FYR oNRGOSY aidladSySyda YIRS Ay ( kéws releagds]lefiarsié shdrefiofddrs,
LINS&aSyidlriGAz2ya o6& &SYA2NJ YIFylF3ISYSyld FyR AYyF2N¥IGAZ2Y
communications. It extends to oral statements made in meetings and telephone conversations with analysts an
investors, interviews with the media as well as speeches, press conferences and conference calls.

¢ KS [ 2 YLI5ROGE 2 & dzNB t 2t A0e Ada FoFAfLrotS : 2y
https://www.silvercrestmetals.com/sustainability/policieend-guidelines/

IncentiveCompensation Clawback Policy

¢tKS . 2INR KlFla FR2LIWSR GKS LyOSyi(GA@S [/2YLSyaldirzy /[
performancebasedcompensation issued on or aftdre February 252021 effective date of the Clawback Policy.

Under theClawback Policy, when there idimancial restatementlirectly resulting or arising from the gross negligence,
fraud or willful misconduct of an executive officéine Board may:

(a) require that the executive officer return or repay to the Company, or reira the Company for, all or part of
the net amount paid to the executive officer by the Company; and/or

(b) cause all or part of any awarded and unpaid or unexercised perforraamed compensation (whether vested
or unvested) that constitutes excess compatien for such executive officer to be cancelled.

The Clawback Policy applies to all executive officers (alvtbe Presidentevel or above) and any participant in the
/ 2YLI yedQa AYyOSYyuGA@S o62ydza LY Iy ¢ KnpSnr ool Buifsidibries. 2 NJ |

¢ KS [ 2 Y LI ¢fadvisnak t 2t A 0@ Ada I oAt ofS 2y UKS
https://www.silvercrestmetals.com/sustainability/policieend-guidelines!/

Securities Trading Policy
The Board has adopted a Securities Trading P¢eydSecurities Trading Poliéyin order to ensure that its directors,

officers, consultants and employees act, and are perceived to act, in accordance with applicable securities law
Prohibited activities include:
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(a) Insider trading; No anployee may, directly or indirectly through any person acting on their behalf, trade in the
Company securities while in possessiomatterial norpublic informationconcerning the Company.

(b) Trading during blackouts No employee may, directly or indirectifhrough any person acting on their behalf,
trade in the Company securities during admgckoutperiod imposed on thaemployeespecifically oimposed
on employeesgenerally. Employees are encouraged to advise all related persons to observe blackout periods o
GNF RAY3 Ay (GKS /2YLIye &aSOdNAGASE 6KATE $he indleriairfols & |
public information that created the blackout ped.

(c) Tipping and disclosure of informationNo €Y LJX 2 8 SS Y I & Ratefd Boapdblic2rfdrmatiorth LJé
concerning the Company to any other person or entity (including agents, service providers, analysts, individu:
investors, members of the invesant community and news media, related persons and other friends or family
members) unless such disclosure is necessary in the ordinary course of business and in compliance with ru
I LILX AOFotS G2 aaStSOGAQGS RAAOf2adNBe¢ @

(d) Advicec No employee may give tradg advice of any kind to anyone whip®ssessing material ngpublic
information about the Company.

(e) Hedging and derivative trading No employee, or to the extent practicable, any other person (or their
associates) in a special relationship (within the ming of applicable securities laws) with the Company, may at
Fye GAYS NBRdAzZOS 2NJ t AYAG adzOK LISNE2YyQa SO02y2YAO0
interest in or to the Company securities. The Company securities includes, withoutitimitautstanding
warrants, stock options or other compensation awards, the value of which are derived from, referenced to or
based on the value or market price of the Company securities. Prohibited activities include engaging in sho
selling (i.e. sellip securities not owned or not fully paid for), the purchase of financial instruments or the taking
of any speculative or derivative positions or other that are designed to or that may reasonably be expected tc
have the effect of hedging or offsetting a dease in the market value of any of the Company securities.

(H Short saleq Theonly time that a shd sale is allowed is when anmmployee is exercising options or warrants
issued by the Company and requires the funds to facilitate the exercise.

¢ KS | 2 YLK SOAA/A (A Sa ¢ NI RAY3 t2f AO® Ada I @1 At o
https://www.silvercrestmetals.com/sustainability/policieend-guidelines!/

Information Systems an@€yberSecurity

Since 2019,He Company has engagédd Directorshipan inform G A 2y (G SOKy 2 2 3td8 mahagd se 0
companywide information syster, cyber securitgtrategiesand programsThis function is overseen by Management
and the Audit CommitteeAt the beginning oéach fiscayear, Management and the IT consuitaestablish shorterm

and longterm ITstrategiesand objectives and communicate them to the Board. The Company has alagyathed,
defensein-depth approach to information systems and cyber security, with intentional redundancies to increase
protection2 ¥ @l f dzr 6t S RFEGF FTYR AYF2N¥IGA2Yy D ¢KS /2YLIl yeQa
accordance with applicable CIS Top 20 Critical Security Controls. The Company has established an Enterprise Cybel
and IT controls Program tealidate compliance and effectiveness. The Company has also established an Enterpris
Cyber Security Awareness Training program with recurring phishing simulation and mandatory staff training campaigns

The Company also actively seeks to mitigate infaimmasystems and cyber security risks by identifying, reviewing, and
developing risk response strategies for such ri€ksa quarterly basis, Management reports to the Board an update on
its companywide information systers, cyber securitystrategies andgrograms.The Company has not experienced any
cyberrelated breachesin the last three yearsCybersecurity awareness training is conducted sammually for
employeesand the Board
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Additional consultants and vendors are retained to provide ongaifigrmation systems support, management, and
maintenance, including systems event monitoring, managed endpoint security, managed backup, and incident respon
management.

The IT objectives include:

Supporting phased business growth and development

Streantining enterprise workflow, team collaboration and communication
Maximizing return on investment of ERP investments

Meeting regulatory and IT audit compliance requirements

Reducing the likelihood and impact of a cyber breach

Improving end user l&xperience and satisfaction.

=A =4 =4 =4 =4 =4

On a monthly basis, the IT Consultant reports on key activities of the last period, portfolio of IT projects, cyber risks al
IT controls, IT operations and planned prioriti@&miannually, the ITConsultant reports to Managaent on the
I 2 Y LI @yBeORisk and IT Controls statngleffectivenessF 2 NJ 6 KS / 2Y LI yeQa KSIFIR 2FFA

During 202, the ITGonsultant completed the following projects or training and compliance programs:

1 Created an IT OperatiohReadiness Plan to align business and IT requirements for start of mining operations

1 Migrated ERP environment from vendor hosting to Microsoft Business Central cloud (SaaS)

9 Onboarded new corporate Managed Services Provider (MSP)

1 Implemented a new fireall at Corporate office to replace a legacy hardware

T /2YLX SGSR NAaj Sl tdad A2y 2F [/ NAGAOI f @dzt Yy SNI 0 A
(safeguards implemented and no evidence of compromise identjfied)

1 Mitigated risks identified by Cdéiion Insurance cyber risk evaluatipn

1 Implemented Active Directory domain in Mexico for centralized access and management of workstations, usel

accounts and enforcement of system poligies

f Completed support for 2021 interim and yeamd external auditswith G KS / 2Y LI y& Qa
Pricewaterhouse Coppetd P; and

 Implemented multiF I OG 2 NJ | dzi KSYGAOF GA2Y o6acC! o (G2 AYONBIasS 3
(following prior implementation at Corporate)

Community Policy
The Board has adopted Community Policy committingp being positive social and economic contributors in the
O2YYdzyAlASa GAGKAY (GKS FINBFA 2F AyTFidzSyOS 27F (#ef8n / 2)

relationships that respect and promote local cultueexl sustainable development that benefits communities.

¢ KS I 2YLI yeQa /2Ydey7\i]é t2f A0e Aa I @ Af I of
https://www.silvercrestmetals.com/sustaability/policiesand-quidelines!/

Environmental Policy
The Board has adopted an Environmental Palmymittingto conducting business in an environmentally responsible

manner and meeting or surpassing regulatory requirements in all its exploration, development, mining and closur:
activities. At all levels of business planning throughout the Compamgyivities the Companyis committed to
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incorporating processes and procedurdhat protect the local environment and natural resources for stakeholder
communities and future generations

¢t KS /I 2YLIl yeQa QY(ZANEYYSVGI-f t2fA0e Aa I @1 A f
https://www.silvercrestmetals.com/sustainability/policiend-quidelines!/

Health & Safety Policy

The Board has adopted a Health & Safety Pdbcgafeguardthe health saety and weltbeingof G KS /2 Y LJ-
personneland partners (employees, contractors, suppliers, local communities and stakeholdery ¢ KS  / 2 Y LI y
approach goes beyond compliance, seeking continuous improvements and expects health and safety emgaigaine

levels of the Company and at all project sites. The Company strives to develop safety culture for people working at tl
/ 2YLI yeQa RATFTFSNBYy(G LINRP2SOG aArdsSa 6AdGK | F20dza 2y | O

¢t KS | 2 YLHeaRhQ&a&  Safety Policy is available on KtS / 2YLIl yeéQa
https://www.silvercrestmetals.com/sustainability/policiend-guidelines!

Human Rights Policy

The Board has adopted a Human Rights Poboymitting to identifying, preventing, mitigating and monitoring adverse

l dzYl'y wAIKGA AYLI OGa NBadzZ GAy3a FTNRY .RdipedDfodeuBaR Rights isti K
consistent withii KS / 2 YABI{ydeSEa 2 dzit Ay SR Ay Condu& whicl? afe Jundamendal té #eR S
sustainability of the Company and the communities within whitb Companyoperates. A diverse and inclusive
workplace is critical tél K S/ 2 ‘Sucdtegs@amdall personnel have a responsibility, both individuadlgaltectively,

G2 2LISNIGS Ay | gl e& gKAOK NBaLISOGa 1dzyry widakKdaa FyR
and partners (employees, shareholders, contractors, suppliers, local communities and any other stakeholder) al
treated wih dignity and respect.

The Companys sensitive to Human Rights issues associated with mining activities. The Company seeks to preve
causing or contributing to adverse human rights impacts and will address, mitigate, and monitor any such impacts in
timely manner.

¢ KS / 2 YLIHyma®@a Rights t 2f A O@ A a I o Afl of S 2y 0K
https://www.silvercrestmetals.com/sustainability/policiend-quidelines!/

Water Management Policy

The Board has adopted a Water Management Policy commitbirapnducting business as a responsible water steward
including meeting or surpassing regulatory requirements in all of its exploration, development, mining and closure
activities. The Companyperates with the organizational understanding that water is a shared and finite resource with
vital importance The Companghares the view that access to water is a human right.

¢ KS /| 2YLI yeéQa 2 | 4§ SNJ al yI3sySyi § 2t XAQ& LI yA&Qa | &
https://www.silvercrestmetals.com/sustainability/policieend-guidelines/
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Compensation Committee

The Compensation Committee is tasked with tiesponsibility of, among other things, recommending to the Board
compensation policies and guidelines for the Company and for implementing and overseeing compensation policie
approved by the Board. The Compensation Committee reviews annually and makesmendations to the Board in
respect of the compensation paid by the Company to its directors and executive offibersompensation to executive
officers is composed primarily of three elements: namely, base salary or consulting fees, performancpayonests

and equity participationi KNR dz3K (GKS / 2YLI ye@Qad heXKd2P2YYiyia3SRa {02
objectives are (ijo attract and retain qualified executive officers, {ijg It A3y SESOdziABdS&aQ Ay
shareholders and (iii)to reward demonstration of leadership and performancehe committee is responsible for
reviewing and considering corporate goals and objectives relevant to compensation for all executive officers, evaluatir
their performance in light of thoseorporate goals and objectives, and determining (or making recommendations to the
Board with respect to) the level of compensation for the executive officers based on this evaluation.

The Compensation Committee also reviews and recommends to the Boaith fapproval any severance or similar
termination payments proposed to be made to any current or former executive officer. Any compensation paid to &
director or executive officer must be approved by the Compensation Committee and by a majority nd¢pendent
members of the Board.

The Compensation Committee is currently comprised of three directors, all of whom are indeperdent.
Compensation Committee has the authority, at its discretion, to retain or obtain the advice of a compensation
consultart, independent legal counsel or other adviser to assist the committeeaching compensation decisions.

The Compensation Committee is also tasked with, among other things, the following responsibilities:

(a) monitoring and making recommendations to the Board in respect of total gompensation paid by thp Company tc
its executive officers andon-executive/noremployeedirectors2 ¥ (G KS / 2 YOLY Lyt &2 86SaSh 25yA NJ
and

(b) reviewing the adequacy and form of cpensation of directors and ensuring that the compensation realistically
reflects the responsibilities and risks involved in being a director.

Corporate Governance and Nominating Committee

The Corporate Governance and Nominating Committee is tasked withreonsibility of, among other things,
selecting (or recommending that the Board select) the director nominees for the next annual meeting of shareholders
In carrying out such responsibilities, the Corporate Governance and Nominating Committee hate thatlsority to

retain and terminate any search firm to be used to identify director candidates and has authority to approve the searcl
FANYVQa F¥SSa YR 20KSNI NBUOSYGA2y (SN¥ao

The Corporate Governance and Nominating Committee is currently comprised ef dmectors, all of whom are
independent.

The Corporate Governance and Nominating Committee is tasked with the following responsibilities:

(a) identifying and recommending qualified individuals for nomination to the Board of Directors;

(b) developingqualification criteria for Board members for recommendation to the Board in accordance with the
[ 2YLI yedQa O2NLRNIGS 3I20SNYIFyOS 3IdZARStAYySaT
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(c) in conjunction with the Chairman (or, if the Chairman is not an independent director, the lead director),
assigning 8ard members to the various committees of the Board; and

(d) reviewing annually or more often if appropriate: @2 YYA GGSS YSYOSNRQ ljdz- £ AFA
(i) committee structure (including authority to delegate); and @@mmittee performance (cluding reporting
to the Board).

The Corporate Governance and Nominating Committee is also tasked with:

(a) developing and recommending to the Board corporate governance principles applicable to the Company;

() Y2YAG2NRY3I 0KS 1 2Y Ly e @ae g&vé{&hbhjsvsfqes Igd@]talﬂlﬂnlsté“}rmgAaﬁo@rpo@t? N
A2PSNY Il yOS aeauSY gKAOK Aad STFFSOUAGBS Ay UKS RA&aOK

(c) in conjunction with the independent chairman, overseeing the evaluation of the Board and of nnga@p and
making recommendations to the Board as appropriate;

(ANBGASsAYT (GKS /2YLIyeQa /2RS 2F [/ 2yRdzO0G FyR NBO2Y

@ NBGBASgAYI YR NBlFIaaSaaAiaya Fd fSFHad Fyydatfe sbrdS |
GKS /2NLRNIGS D2OSNYyIyOS /2YYAGlGSSQa / KFENISN IyR
approval. The Corporate Governance and Nominating Committee must also annually review its owr
performance.

The Corporate Governance and Nominatidgmmittee has the authority to conduct any investigation appropriate to
Fdzf FAEE AGA NBaLRyaAoAftAGASad LG Kra GKS FoAftAdGe (2
assistance it deems necessary in the performance of iteslut

Audit Committee

The Audit Committee is a committee of the Board established for the purpose of overseeing the accounting and financi
reporting process of the Company and external quarterly reviews and annual audits of its consolidated financis
statements. In connection therewith, the Audit Committee assists the Board in fulfilling its oversight responsibilities ir
NBfFGA2y (G2 GKS [/ 2YLIyeQa AYGSNylrt |002dzydAy3 aidl yRI
procedureqincluding the management and security of information systerfisancial reporting and statements and the
nature and scope of the annual external audit. The Audit Committee also recommends for Board approval th
[ 2YLI} yeQa |jdzr NI SNI & dzy lcasolidites Rinarcigl Rtatdmdrks A MD®R antl dtlyeddin&ncial
disclosure. The disclosure required by Form182F1 of National Instrument 5@amn A& O2y il Ay SR A
annual information form for the year ended December 2@21available underthe ZEY LJ y @ Q&4 LINRP FAE S
www.sedar.com

Safety, Environmental and Social Sustainability Committee

¢CKS {FFSGez 9YOBANRYYSyGlt YR {20AFf {dzaAGlFAYlIO0oAf&OR
relating to safety (including occupational health), climate related and other environmental and social sustainability
YFGGSNE® ¢KAEA /2YYAGGSSQa LzN1I2asS Aa 2 FaasSaa GKS S
monitor compliance with applicable laws, rules and regulations, assess potential operational, human resource ant
financial risks and opportunities that stem from environmental, geopolitical or social factors and report periodically to
the Board. In support of the Compa@dya  O2 YYAGYSyd G2 | KSHfaGdKe yR alF¥S
SY@ANRYYSyY il f a0SsFNRAKALI FYyR a20Altfe adadlAylofsS
responsibilities includemonitoring development and implementationf industry leading policies, assessingn-
compliancerisks and advising on strategies to mitigate such risks, as well as advising on areas of improvements.
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COMPENSATIONFEXECUTIVEBFFICERS ANIIRECTORS

Executive Officer Compensation

[estN
A
w
-+

Set out below A8 LJ NI AOdz F N&E 2F O2YLISyaldArAzy LIFAR G2
aGb9hagovy

€) an individual who acted as chief executive officer of the Company, or acted in a similar capacity, for any part «
the most recently completed fancialyeao ¢ / 9 h € 0O T

(b) an individual who acted as chief financial officer of the Company, or acted in a similar capacity, for any part c
the most recently completed financialyeard / Ch € 0 T

(© each of the three most highly compensated executifficers of the Company, including any of its subsidiaries,
or the three most highly compensated individuals acting in a similar capacity, other than the CEO and CFO,
the end of the most recently completed financial year whose total compensation wdisidinally, more than
$150,000 for that financial year; and

(d) each individual who would be an NEO under paragi@ptbout for the fact that the individual was neither an
executive officer of the Company or its subsidiaries, nor acting in a similaritya@adhe end of that financial
year.

Inrespectofthed 2 YLI y& Q& @& S| NBIS¢2R heRCompartndve REDBNEre as follows

Name Position
N. Eric Fier ChiefExecutive Officer
Chris Ritchie President
Pierre Beaudoin Chief Operatingfficer
Anne Yong Chief Financial Officer
Cliff Lafleur VP, Technical Services

Key Highlights ofi K S/ 2 YEkdcufiv® Q@mpensation Program
t NPOARSR 0S8t2¢ | NB KAIKEAIKGE 2F (GKS /2YLIl yéeoa SESOdz

- Reasonabldlilution to shareholderscL G A& GKS /[ 2YLISyal A2y [ 2YYAGGSSC
RAf dziA2Y 06 & oyaeM¥véerage biin lat @s 2020 ias 0:69%, which isbelow a market normal rate
2F M2 (02 w3 SedFitks AuBorikkd fbralsSuBinasder Equity Compensation Plangnnual Burn
Ratd F2NJ (0 KS KOS /00X UWIGyA@2qga 206FdzNy NI G S0

- Pay for performanceg ¢ KS @1 &0 Yl 22NAG& 27F bt9Aha (G2 YLISY dAainkak S )
incentives andongterm Incentives (namelgtock optionsand RSUs For the CE@9% oftarget compensation
is tied to Incentive compensation and the average for the otbar NEO3Ss61%

- Regular review of peer groug; The Compensation Committee regularly reviews the aghiity of the
compensation peer group for NEOs and adjusts the peer group, as necessary, to ensure it remains relevant a
comparable withtheeve6 @2t Ay 3 aAiAl S FyR a02LIS 2F GKS / 2YLI ye«

- Relevant performance metricg The performance metrics and expected performance levels forathaial
incentive plan are reviewed on an annual basis to ensure the metrics and expected performance focus the NE(
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on relevant activities for the business and tie payouts to positive perfgr@s5 T 2 NJ (i KsBarehoRlefd JI v
For 2021, this includes operational execution on the Las Chispas Project, share price performance as well
sustainability initiatives.

- Threshold performance expectations before incentive payouts are made Threshold pe&ormance
expectations are set to make sure that a minimum level of performance is achieved aainsi incentive
performance metrics before payouts can be made for that metfithreshold performance is not achieved
under the annual incentive perforamce metrics then there is the possibility for no annual incentive to be paid.
Sock2 LJGA2Y 3ANIYyGAZ RdzS (G2 GKS NBIAANBYSYyGd F2N G§KS /
date for value to be earned upon exercise, also act as a minipgrformance expectation in the long run.

- Caps on incentive payouts Annual incentive payouts are capped at 150%awfet for each NEO to ensure
affordability for the Company.

- Modest benefits and perquisiteg, Benefits and perquisites are set at compettilevels, but represent a small
part of total NEO compensation

- Clawback Policyg All performancebased compensation afteFebruary 25, 2021s subject to clawbackn
F O02NRIYyOS gAGK (GKS /2YLI yeQa LyOSyiiA d@fferencdni8igsa |-
6 a rBentiveCompensation Clawback Policzy” R Sdtporate Governance Disclosurénvironmental, Social
& Governance (ES§)

- No excessive Change of Control or Termination without Cass®erance obligationsg NEO severance
obligations are capped at no higher than 24 months in the ads&changeof control of the Companyand
18 months in the case dérmination without causevhich falls within acceptable market norms.

- Double TriggerChange of Control provisiong, Changeof control LINE @A aA2ya Ay (GKS [/ 2°
agreements only trigger when there is both a change in control of the Company suttsaquentermination
of employment The only NEO with a single triggiangeof control provision is theCE (seedEmgoymentand
ConsultingAgreements Termination and Change of Control Benefjt®. Eric Fier (througMaverick Mining
Consultants Inc.)

- Independent Adviceon compensation levels and structure The Compensation Committee has engaged with
Global Governance Advisors fitte past few yeardo supportthe Committee in makinglecisions regarding
executive and Board compensatiahthe Company & S8mpénsation Discussion and Analy§iempensation
Review Procesdor more information).

- Review of compensation risk¢ The Compensation Committee monitors the risk inherent within its
compensation program to ensure the program does not encourage excessivakiisy

- 4! YKISARIAY I L ¢ KB X @& IkugitiesQTaading Policy includes the prohibition of hedging and
derivaive trading for any employee of the Company, including NEOs.

- Share ownership requirementsg In 2020,the Companyadopted share ownership requirements fits Gsuite
executives (CEO, President, COO and CB@®) Non-Employee Directors that are inline with market
expectations. At the end of 2021,the Gsuite executive on average exceeded their share ownership
requirements by 10 times and tiéon-Employee Directarexceeded theishare ownership requirementsy 11
times. Refer sectionséExecutiveShare Ownership Guideliresnd éDirectors Share Ownership Guidelibes
below.

Compensation Discussion and Analysis
Compensation Governance

During2021, the Companyiada Compensation Committee thatascomprised othree members Hannes P. Portmann
(Committee Chair)Rosg0.Glanvilleand John H. Wright), atf whom wereindependent.Eachof the members of the
Compensation Committebave human resource and compensation experience relevant to oversee and advise on the
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/ 2 Y LI ¢xéddtive compensation practiceddr. Portmann has over 10years of experience serving in senior
managementoles inpublicly traded companies the mining industry, including &EO andCFOwhere hewasactively
involved in compensation matters.

The Cmpensation Committee members tiadhe necessary experience to enable them to make decisions on the
adzAaGroAf AGe 2F GKS /2YLI yeQaduridR 202y 8 KSA 22 YLIBYAOL S 2
responsibilities, powers and operation are descril@mve under dCorporate Governance Disclosuwr€ompensation
Committeg @

Executive and Employee Compensation Objectives and Philosophy

¢tKS . 2INR 2F 5ANBOG2NA NBO23yAl & G(GKIFG GKS /2YLIl yeQ
motivate superior performing employees, which can only occur if the Company has an appropriately structured an
implemented compensation pgram.

PR

¢CKS LINAYOALI t 202S00GA0Sa 2F (KS /2YLIyeQa ESOdzi A @S ¢«

(@) to attract and retain qualified executive officers, which includes having compensation that is competitive within
the marketplace;

(b) toalignexecutve@ Ay iSNBaGa gA0GK (GK2aS 2F (KS aKIFINBK2f RSNE
(© to reward demonstration of both leadership and performance.

Since 2019the Company through the Compensation CommittesSy 3+ 3SR Df 26t D2 @SNy | y C
independent compensation advisor with significghbbalexecutive and director compensation experienteevaluate
andLINE A RS NBO2YYSyYyRIGAZ2ya 2y T andMirettdrdorhpérdatiain prBgram® Ve J- y ¢
marketcompetitive among alefined dPeer Group  d@étadled below) and to review its prior information circular
disclosures¢ KA & NBOASE Ay Of dzZRSR | yI f and svaluaoi of fotil Sliredt 2BoMpehsgtdm &
(base salary plus shetérm incentive and longerm incentive) levels and high S@St |yl feaira 2F GK
longterm design practices relative to the competitive market ¢ KS / 2 YLI Y& Q& t BefddicalyteR dzLJ
generallyensure it remais £t Ay SR gAGK (GKS OdNNByld aiil S, ahdyshased @2 LIS
companies that generally meet the following criteria:

9 public company listed oany ofthe TSXTSXV or major U.S. stock exchange;

1 generally of similar size market cajitalization and/or total assetsbetween 0.25 to4.0 times the size ofhe
Company

1 generally of similastage of operations and relative workload placed on the executive teaah

91 primarilyfocused omprecious metalprojectsin the Americas
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TheCompany2 Beer Grougor 2021consised of the following companies

MAGSilver Corp.

Marathon Gold Corporation
Orla Mining Ltd.

Osisko Mining Inc.

Sabina Gold & Silver Corp.
Pure Gold Mining Inc.

Alexco Resource Corp
EndeavousSilverCorp.

Ero Copper Corp.

Lundin Gold Inc.

Premer Gold Mines Limited

O OO0 O0OO0OOo
O O o0 oo

GGA last completed a compensation review fioK S/ 2 Yekdbuyhv@staad dh-employeeDirectors in the fall of

2020 when the Company was still an exploration compamg had yet to make a final construction decis@&mnLas

Chispas The Peer Group selected liate 2020 was intended to be useas benchmark until the Company starts

processingminerals in mid-2022 The Compensation Committe@lans to engage GGA ta@omplete an updated

compensation reviewthat includesan updated peer groupo determine how to structure compensation on a-go
forward basis as producing mining company.

For 2021 compensation, th€ompanywas positioned above the median of the Peer Gpoin terms of market
capitalization but below the median of the Peer Group in termsatal assets.

The Compar@2 YLISy al GA2y LINRPINIY 48514 (G2 NBsINR |y SESOdz
Individual performance is reviewed for all executive officers based largely on a quantitative and qualitative evaluation ¢
GKS /2YLI yeQa | OKAS@SYSyid 2F O2NLRNIGS YAt Sadz2ySa |yl

The Boardhasadopted a Securities Trading Policy which inetuthe prohibition ohedging and derivative tradinigr

any employee of the Compani®uring2021, no Named Executive Officer or director, directly or indirectly, purchased
any financial instruments or employed a strategy to hedge or offset a decreasarketrvalue of equity securities
granted as compensation or held.

Compensation Review Process

The Compensation Committee is tasked with the responsibility of, among other things, recommending to the Boarc
compensation policies and guidelines for the Camp and for implementing and overseeing compensation policies
approved by the Board.

The Compensation Committee also reviews on an annual basis the cash compensation, performance and ovel
compensation package of each executive officer, including\étmmed Executive Officers. It then submits to the Board
recommendationgor each executive officewith respect to bas salaryor consulting fee bonus and participation in
equity compensation arrangements.

The Compensation Committee considered they LSt A OF A2y a 2F GKS NRAR&1a Faaz2 ol
L2f AOASE YR LINIFOGAOSa yR 02y Of dZRSR GKIFGxX 3IABSY GKS
I 2YYAGGSS Ay 2@SNBSSAy3 (GKS [/ 2e6lilie yoingeasatiSrEpSliCieriand @ractic®s2dy L)
not serve to encourage any Named Executive Officer to take inappropriate or excessive risks, and no risks we
ARSYGAFASR FNRAAY3T FNRBY GKS /2YLIyeQa 02 Widhyva b inatetiaf L
adverse effect on the Company.

The Compensation Committee is required to jamprove anycompensation related engagemenby GGA Although
managemenbf the Companynaywork with GGAon compensation specific&GAreports directly tothe Compensation
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7

Committee in all engagements undertakeh.KS / 2 YL} y& AYOdzZNNBER (KS F2fft26AYy
two years

Year Executive Compensation Related Fees All Other Fees
2021 $ - $14,713
2020 $65,528 $ -

5dz2NAY3 HaumME GKS /2YLSyalidrzy /2YYAGGSS Sy3ar3IsSR DD!
incentive designsA comprehensive compensation benchmark analysis BBl@A S¢ 2 F (de& grougisy LI y
scheduled to be completechid-2022.

Duiing 2020, the Compensation Committee engaged GGA to provide a comprehensive compensation benchma
analysis for its tofiive employees anchon-employeedirectors against its selected peer group along with reviews of the

/ 2YLI yé Q& LINEZ E éandincaiXivezlekigid. RA a Ot 2 & dzNB

Elements of Executive Compensation Program

During202,tK S / 2 YLJ y & Qa O2 Y LIS yeddf the\f@loiving.dlehéhtdl ¥ O2y ar ai

€) base salary or consulting fees;
(b) performance bonus payments; and
(c) Slidza i@ LI NI AOA LI { A epfion Rda (a2 dddéd balot@BdSURIaYI LI v @ Q &

Component Objective/Rationale

Base Salargr Consulting Fees A Forms the basis for attracting talent, and comparing to and remai
competitive with themarket.

A Fixed, and used to determine other aspects GfKS [/ 2
compensation and benefits.

A Established at the beginning of the year.

A To align with the compensation philosophy, base salary levels aim to
with the median of thePeer Group over time, but als taking into accoun
0KS b9hQa LISNF2NXIyYyOS FyR Sy dzNJ

A Base salary levels are also set taking into account the relative sthe
Companyagainst itsPeer Group and targeted to be positioned at th
median of the Peer Group

PerformanceBonusPayments A Links pay to corporatand personalachievementdor the year

(STIP) A Yearend cash Ilonuses are not paid unless a threshold level
performance is achieved, with performance benchmarks being specifi
a detailed scorecard of corporatmd technicaperformance that contair
metrics and weightings that align to the businessmd that are
communicated to executive officers during the particular yd@diis means
there is the potential for no annual incentive to be paid if minim
performance is not achieved.

A (Qonsissof a mix of corporat@nd technicametrics. Each NEO is measu
by similar performance metrics.
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Component Objective/Rationale

Equity Participation A The Company has historically granted lgagn incentives in the form o

(e.g. Option Plarand SU Plan stock options, which vesed over aoneyear and more recently taree-year
period and have &-year term toexpiry. Options are granted to rewar
management for performance onlangerterm basis.

A With the shareholder and regulatorgpproval of theSUPlanduring 2021,
the Companyplans totransition totime-based and performanebasedSUs
in the mix of itslong-term incentive programto better align with good
corporate governance practiseandthe interest of shareholders.

A Designed to (i) promote further alignment of interests betwe
management and shareholders of the Company; (ii) associate a porti
YIEYylF3aSYSyiQa O2YLISyaliaArAzy 6A0GK
the Company; and (iitp attract and retain employees with the knowledg
experience and expertise required by the Company.

Other Compensation A Participation ini KS / 2 Yemployeddlodip benefits plans is provide
to each NEO where available.

A There is no pension plan for thEOs.

A Designed to be competitive overall with equivalent positiomshe mining
industry.

Base Salary or Consulting Fees

In determining the annual bassalary orconsulting fee, the Board of Directors, with the recommendation of the
Compensation Committee, considered the following factors:

(@) the particular responsibilities related to the position;

(b) salaries paid by other companies in the mining industigimilarsize as the Company, at the same stage of
development as the Company, and calesied comparable to the Company

(© the experience level of the Named Executive Officer;
(d) compensation dat@rovided ina mining industry report produced by GGA; and

(e the amount of time and commitment which the Named Executive Officer devoted to the Company and is
expected to devote to the Company in the future.

The Compensation Committee annually reviews basesalaryor consulting fee payable teachN9 h 2 NJ G K S
management companyrespectively,based on the aforementioned criteria to ensure that compensation levels are
competitive and fairBase salary levels are also set taking into account tladive size of the Company against its Peer

Group and targeted to be positioned at the median of the Peer Group.
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The annual base salaries fdEOs were as follows:

Named Executive Officer and Position AV RS ey | AVAUEESSSEIRL | on change YO
Consulting Fee Consulting Fee
N. Eric Fie¢ ChiefExecutive Officer $ 475,000 $ 400,000 1%
Chris Ritchig President $ 350,000 $ 325,000 8%
Pierre Beaudoig Chief Operating Officer $ 350,000 $ 325,000 8%
Anne Yog ¢ ChiefFinancial Officer $ 285,000 $ 245,000 16%
Cliff Lafleug VP, Technical Servi¢gs $ 260,000 $ - -

(1) Mr. Lafleur was appointed VP, Technical Services on July 26, Z2021basesalaryshownis an annualized amount.
(2) Yearto-year increases are the result ofi K S  bp@rforfhdnceand level of experience9  OK b9hQa G NBS

compensationare benchmarked 3 A y &

Philosophy.

Performance Bonus Payments

ol a

i K Seer Graup.L.SeetiExerdtive tand Employee Compensation Objectives and

The performance bonuses short term incentive payout®STIR) are payable in cash, and the amount payable is based

2y GKS [/ 2YLISyalarazy

[ perfgrividnée aghiB D pEresthbiished abjedfidey and tardets

The table below summarizes the STEIRjibility as a percentage of base salary and the relative weighting between

corporate andndividualtargets which wereestablishedoy the Compensation Committex the beginning of the year.

- Corporate Individual
NEO STIP Target Eligibility Target Target
N. Eric Fier 100% 90% 10%
Chris Ritchie 80% 75% 25%
Pierre Beaudoin 70% 70% 30%
Anne Yong 60% 60% 40%
Cliff Lafleur 50% 50% 50%

In respect of the2021financial year, the Board of Directors, with the recommendation of the Compensation Committee,

awarded performance bonuses to tHeEOs The Board at its discretion,completed thefinal assessmenof 2021
performancesn February 2022

The following tal# shows the results against ti@®21corporate performance measures:

Category Weighting 2021 Performance Measure Score
Underground development target of 6,800 metres
15.0%
Result¢ approximately 8,600 metres were completed in 2021
Meet construction milestoneg target to complete79.3%
Operational 25.0%
Execution Result¢ 86.2% completed at the end of 2021
40% Meet budget forecast relative to percentage completion of construct
activities
15.0%
Result ¢ completion ahead of schedule at costs below budget by mg
than -5%
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Category Weighting 2021 Performance Measure Score

Las Chispaand Picachgrowth from exploration
20% 22.5%
Resultc exploration activitiesin line with internal expectations

Disciplinel Growth
20%

Year over Year share price increg¥ to 15% points, relative to GDXJ
20% 0.0%
Result¢ The Companyvas 6% below GDXJ at December 31, 2021

Share Price
Performance 20%

Environment¢ no more than one (1) reportable incident that require
regulatorresponse/action; complete evaluation of water stewardship pla
4% Result ¢ no reportable incidents that required a regulator response 5.0%
action. The Company also evaluated and prepared a draft strategy fon
water stewardship plan

Social Capita Complete policies and training and community projects

Result ¢ adopted a Human Rights policy and completed trainin
progressed a communication plan to engage stakeholders, including
implementation of a grievance mechanism; and established clearlg@ad
strategic framework with stakeholders

Human Capitak no fatalities, less than 5.5 TRIFR, less than 0.5 L
Complete Certified Level 1 of H&S Management System and 80% of
training

6% 6.2%
Result¢ no fatalities; 4.11 TRIFR; 0.63 LTIFR; completed certified level
H&S Management System; and completed 477 training sessions 0
target of 406 sessions (117%)

Business Resilienagcomplete site security plan, continuously manage
COVIBELY, complete climate risk study and TCFD disclosure, complete 1
cybersecurity and information system improvements
3% 3.4%
Result¢ completed a site security audit; effectively managed for COV
19; completed a climate risk study; and completed three cybengety
and information system improvements

Leadership and governancamprove on ESG rating, and establish plan ¢
AGNF GS3e 2y 2NBFYATFGA2y It &0 NHO
2% 1.0%
Result ¢ improved on ESG rating and completed evaluation
organizational structure to support the Company's growth.

5% 5.0%

Sustainability
20%

Total 100% 98.1%

YS& LISNF2NXIYyO& ARZ2RWOSHI@MNED O YNB®E SOG GKS /2YLI yeéeQa
responsibilities of the NEO. Recommendations to the Board were based on an assessment performance against k
established at the beginning of the yedhe following table stws theperformance results ofite NEOs relative to their
KPlIs.

42



NEO ST!P_ Tgrget Corporate Individual w;-i;;le'tle d Actual STIP ($) Actual STIP
Eligibility Score Score score (%)
N. Eric Fier 100% 98.1% 100% 98% $466,878 98%
Chris Ritchie 80% 98.1% 100% 9% $276,010 79%
Pierre Beaudoin 70% 98.1% 150% 114% $278,492 80%
Anne Yong 60% 98.1% 100% 9% $169,051 59%
Cliff Lafleut” 50% 98.1% 100% 99% $ 56,954 50%

(1) Mr. Lafleuf2 a

02y dza T2 NJ-ratadfontheKactdal am&ubt ¢f tirhdNwrked at the Company during 2021.

Individual Scores wergasedon the followingachievementsn relation to objectives:

Individual Score:
1000

NEO Individual Performance Achievements in Relation To Objectives
Responsible for all company activities and leading the executive team and developing lon
strategies and objectives of the Company.
2;}”0 Fier 2021Achievements
1 Strong exploration success of tempany,

= =4 —a -8

Strong safetyecord

Project development

Raised capital for th€ompany, and
Navigated thadCompany through COVIDO.

Chris Ritchie
President

Individual Score:
106

Responsible for financingapital markets strategic messaging and marketing, developmaamd
implementation of ESG strategy and framework and helping establish and manage proces
people within theorganization

2021Achievements

1

f
f

Derisked the Company through the raiséequity in February 2021 (US$138M a
US$9.20 per share)

Increase the Company @verage daily volumkquidity above $13M
Initiated Task Force o@limateRelated Financial Disclosures (TGk@k and
water stewardship planand

Expanded local communication and assistance on CQ9ID
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NEO

Individual Performance Achievements in Relation To Objectives

Pierre Beaudoin
COO

IndividualScore:

Responsible fooverall direction and monitoringf the developmentnd constructioractivities
atthe/ 2 Y LJ ha®Cbhidpas Projedbcluding health and safety, feasibility styudynd
underground development

2021Achievements
71 Mine construction ahead of schedule and on budget with risk mitigation strateg
in place for mine, process, power, water and COMD
71 Underground minalesign has been improved and development has progresse
faster than theFeasibilitySudy;

150%
1 Excellent safety and environmental recordsil fatalities,0.63LTFR4.11TRIFR,
Nil environmental incidentsand
1 Derisked Las Chispas project through the completion of a Feasibility Study
execution ofundergroundmining agreemenandtemporary poweragreement
Responsible for corporate financial activities of the Company, including financial repd
regulatory disclosure, taxation, treasury, risk management, insurance, budget, and inforn
technology, and human resources.
2021 Achievements
érll%e Yong 7 Involved in tle strategy development and execution of the equity financing in

Individual Score:

February 2021 raising
1 Cleared all conditions subsequent allowing for the draw down of additional $6
million during 2021

100%
71 Involved in the adoption of various corporate policies (includirgSU Planand
improvement in governance related disclosuread
1 Risk management through the maintenance of the Company's risk register an
conducting audit of insurance programs
Responsibldor all technical aspects of the Company's mining operations. This includes
such as project management of mine development, overseeing project controls and cost
supervision over the technical services groups in the preparation of mining styoliss,
designsand specifications.
Cliff Lafleur 2021 Achievements

VP Technical Service

Individual Score:
100%

1 Improved mine standards

1 Prepared operations for production while maintaining the development rate an
being ready on time with the Feasibility Study

1 Improvedmine data capture, verification and reportingnd

1 Assisted in the finalization of thenderground mining agreement

*Mr. Lafleur joined the Company in July 2021.

2022 Corporate Objectives

The following table showthe keycategories ofi K S/ 2 Y02Ptafget@drporate objectives
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Category Weighting | Description
Operational execubn 35% Constructiorand operating performance
Sustainability 30% 12% Humancapitd, healthandsafetyperformance
*fatality will result in an 8% Environmentatompliance
automatic score of 0% for the
Sustainability Category 10% Sociakapital disclosure anstakeholderengagement
Share Price Performance 25% Year oveyearshare price increaselative to the GDXJ
Growth 10% Growth from explorationactivities

Total 100%

Equity Participation

The Company provides for equity participation in the Company througBpt®n Plan and SUPlan ¢ KS / 2 Y LI y
maximum allocation for th®©ption Plan and theSUPIlan is an aggregate of 7% of the outstanding common shares of the
Company from time to time, broken down as follows:

1 Option Plan ¢ 5.5% of the issued and outstanding Common Shares from time to fiimstock options granted
under theOption Plan.

1 SUPIlanc¢ 1.5% ofthe issued and outstanding Common Shares from time to tionsettle share unit® & { | a € C
includingRSUs angderformance share unit§ & t {), and BSUgranted under theSUPlan

The granting of stock optiorsnd SUs and DSUs intended toencourage the maximization of shareholder value by
better aligning the interests of the executive officers with the interests of shareholders.

Option-based Awards

Options may be granted to purchase Common Shares on terms that the Board of Directodet®agine, with
NBEO2YYSYRFGA2ya FNRY (KS /2YLISyaldaAazy [ 2YYAGOSS | yR
option plan and the requirements of applicable regulatory authorities. The Compensation Committee is mandated
review and mak recommendations to the Board regarding the remuneration of executive officers, the granting of stock
options to directors, executive officers, employees and consultants of the Company, and compensation policie:
including the stock option plan.

SNY¥AYSR o6& Yy
> GKS AYLRNII

Individd- £ 3AINF yda 2F ada20]1 2LWGA2ya | NB R
LISNF2NXYI yOSs fS@St 2T NBALRYyaAaAOAT AGA
Company, and previous option grardand exercise prices.

S
Sa

¢CKS / 2YLI yReDAHAO O IINNBNAY t f |intludésing Blloviny poovisi@ngftertamengfrient to the
Option Plan in an Amendment Nb.to the Option Plan that was approved by the Board on Bjri&g021 (without
requirement for shareholder approval y 2 NRSNJ (G2 OKIy3aS (KS éhJXIiy2vi2t t i NB
plan in view of the adoption of the SRJan in 2021

1 The number of Common Shares to be reserved and authorized for issuance pursuant t@ gpéinted under
the Option Plan i8.5% of the issued and outstanding Common Shares from time to time.

I 4 oA A

1 ¢KS hLIWGA2Y tfly Aad FTRYAYAAGSNBR o0& | a/2YYA(GGSSE
Board of Directors that the Board of Direcdohas designated to administer the Option Plan (currently the
Compensation Committee).
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¢tKS SESNDODAAS LINAOS F2N 2LIWiA2ya 3INIYGESR dzy RSNJ (KS
Common Shares (which, under the Option Plan, is the lasing price of the Common Shares on the TSX before
the date of the option grant) or such other minimum exercise price as may be required or permitted by the TSX.

Options may be exercisable for a term of up to ten years, subject to earlier termination gvént of death or
the 2 LJG A 2c¢sSafian &f services to the Company.

The vesting for each option shall be determined by the Committee at the time that the option is granted, and
shall be specified in the option agreement or certificate in respect®bibtion.

Options granted to any optionee who is a director, officer, employee or consultant shall expire the earlier of:
(a)that date which is 90 days (30 days for optionees engaged in investor relations activities) after the optiones
ceasestobeinat SFraid 2yS 2F &dzOK OFGS3I2NAS& dzyf Saa |y SI
agreement or certificate; and (Ibie expiry of the option period. The Company may extend the period specified
in the aforementioned claus@) in respect of anypiion for a specified period up to the expiry of the option
period, subject to any applicable regulatory approvals.

Options are nostransferable and nosassignable, except by will and by the laws of descent and distribution.
During the lifetime of amptionee, the option may be exercised only by the optionee.

In the event of the death of an optionee while in service to the Company or a related entity of the Company,
each outstanding option held by the optionee (to the extent then vested and not egdjcshall be exercisable

until the earlier of (a) the expiration of one year following such death unless an earlier date is provided for in the
option agreement or certificate with respect to the option, and (b) the expiry of the option period, but only by
0KS LISNER2ya (2 6K2Y (GKS 2LJWiA2ySSQa NARIKGA dzy RSNJI (
descent and distribution.

If the expiry date of any option would otherwise occur during or within 10 business days following the end of &
periodAy GKAOK (GKS GNIRAYy3I 2F GKS /2YY2y {KINBa Aa

t SNA2Ré0S GKSYy (GKS SELANE RIGS 2F &adzOK 2LIiA2y &K
following the expiration of the Blackout Period.

The Committee may, in its discretion but subject to any necessary regulatory approvals, provide for the
extension of the exercisability of a stock option, accelerate the vesting or exercisability of any option, eliminate
or make less restrictive any regtiions contained in an option, waive any restriction or other provision of the
Option Plan or an option or otherwise amend or modify an option in any manner that is either (a) not adverse tc
the optionee or (b) consented to by such optionee.

If there is atakeover bid or tender offer made for all or any of the issued and outstanding Common Shares (¢
G. AREVE GKSYy (GKS /2YYAGGSS Yleésxs o0& NBazfdziazys
exercisable in order to permit the Common Shares issuatdemusuch options to be tendered to such Bid. If the
Bid is not completed within the time specified therein or all of the Common Shares tendered by the optionee
pursuant to the Bid are not taken up or paid for by the offeror in respect thereof, the Congnares received
pursuant to such exercise, including any Common Shares that are not taken up and paid for pursuant to the Bi
may be returned by the optionee to the Company, and the Option shall be reinstated as if it had not beer
exercised.

In lieu of exercising an option, the Committee may permit an optionee to elect to receive, without payment by
the optionee of any additional consideration, Common Shares equal to the value of the option (or the portion
thereof being exercised) by surrendafrthe option to the Company, together with written notice reflecting such

aO0FaKt Saa¢ SESNDA&SP Ly &adzOK S@Syids GKS 2LIA2ySS
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fractions, which, when multiplied by the market price on the date of thshtess exercise, have a total value
equal to the product of that number of Common Shares subject to the option times the difference between the
market price on the date of the cashless exercise and the option exercise price. For the purpose of cashle
exercises of options, the market price of one Common Share as of a particular cashless exercise date is t
volume weighted average trading price of one Common Share on the TSX, or another stock exchange where t
majority of the trading volume and value tife Common Shares occurs, for the five trading days immediately
preceding such date.

The Board may in its absolute discretion amend the Option Plan without shareholder approval at any time
provided that no such amendment will adversely affect any outsitagndptions granted thereunder without the
2L A2ySSQa O2yaSyidaed 2A0K2dzi fAYAGAY3 GKS 3ISYSNIf A
amendments to the Option Plan without shareholder approval:

@) any amendment pertaining to the vestj provisions of each option;

(b) any amendment to the terms of the Option Plan relating to the effect of termination, cessation of
employment, disability or death of an optionee on the right to exercise options;

(© any amendment as may be necessary osigeble to bring the Option Plan into compliance with
securities, corporate or tax laws and the rules and policies of any stock exchange upon which the
Common Shares are from time to time listed,

(d) Fyg FYSYRYSyd 27F | &K2 dza SptSifiteth ty, Amhendyhenis df\eSclerical;, O
grammatical or typographical nature;

(e) any amendment with respect to the administration of the Option Plan;

()] any amendment to correct any defect, supply any information or reconcile any inconsistency in the
Option Plan in such manner and to such extent as shall be deemed necessary or advisable to carry o
the purposes of the Option Plan;

(9) any amendment to the termination provisions of the Option Plan or any option, other than an
amendment extending the expi date of such option beyond its original expiry date;

(h) any amendment to the class of eligible persons that may participate under the Option Plan; and

@ any other amendments, whether fundamental or otherwise, not requiring shareholder approval under
FLILJX AOFofS fFg 2N 0KS NYz Sas> NB3IdzA FGA2ya | yR
shares are listed and of all securities commissions or similar securities regulatory authorities havin
jurisdiction over the Company.

Any amendment to the ftion Plan is also subject to any necessary approvals of any stock exchange or regulatory boc
having jurisdiction over the securities of the Company and, where required for such approvals, the approval of th
shareholders of the Company.

As at DecemberB3 2021, the Option Plan authorized the issuancesd of the then issued and outstanding Common
Shares (being a total &010,682Common Shares as at that date) in connection with options that were outstanding or
that may be granted in the future. As Becembei31, 202, based on there being outstanding options to purchase a
total of 6,216,700Common Shares (representing approximatdly% of the then outstanding Common Shares),
1,793,982additional Common Shares (representing approximate®b of thethen outstanding Common Shares) were
then available for future option grants under the Option Plan.
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To date, all options granted hadeen for a maximum of five year§he annual burn rate under the Option Plan is set
2 dzi dBecudidE Adthorized for Issuangeder Equity Compensation Plangnnual Burn Rate ®

The policies othe TSX require that the unallocated securities under all security based compensation arrangement
which do not have a fixed maximum aggregate number of securities issuable thereunder (such as the Option Plan)
rel LILINE @SR o6& |y A aayibeelyaars after NS dai fofRiditidlEsharg@|8er approval of the
compensation arrangementAsthe Option Plan was last approved by the shareholders of the Company at e 20
annual general meeting STF2 N8 GKS / 2YLI yéQa 3INI Rdsntird Bxghanjehthedl thie® ¢ {
continuing with the Option Planhe Board approved thdlew Option Plaior the Company on Aprd2,2022 so that the

/| 2 YL pfevaldidagd 02 01 2LJWiA2Y LI IYy g2dZ R 6S O2yaiabs%flansgJed K
éDetails of Matters to be Aetl Upon at the Meeting Stock Option Pladn ¥ 2 NJ | R S &A&WNJIpticki Alado/be 2 F
approved by shareholders at the Meeting.

Share Unit Plan

¢ KS / 2 YLPlahdvasadopted by the Board on Jde2021 and approved by the siholders of the Company
on Junels, 2021.The SUPlanprovides participantswith the opportunity through SUs, including RSldad PSUs and
throughDSUs to acquire an ownership interest in the Company.

The key terms of the SU Plan include the following:

1. The SU Plan will be administered by the Board or by a delegated committee of the (Bokedtively, the
G. 21 NRé F2N) GKS LldzZN1J2asSa 2F (GKAa adzYYFNE 2F (KS {

2. The maximum number of Common Shares that are issuable from treasury to settle SUs angh@SUke
SUPIlan shall not exceetl.5% of the aggregate number of the Common Shares issued and outstanding from
time to time, calculated on a nediluted basis on the date of grant.

3. The aggregate number of Common Shares that are issuable at any tinwders pursuant to awards under the
SUPlan and any othetreasury basedcompensation arrangement adopted by the Company (including the
[ 2 Y LJI pfedvailidg sock option plan) cannot exceed 10% of the issued and outstanding Common Shares.

4, The aggregateumber of Common Shares that may be issued, within ay@a period, to insiders pursuant to
awards under the SBlan and any other treasutyased compensation arrangement adopted by the Company
cannot exceed 10% of the issued and outstanding Common Shares

5. The aggregate number of Common Shares reserved for issuance to any one person undePldre &8id any
other treasurybased compensation arrangement adopted by the Corporation must not exceed 5% of the then
outstanding Common Shares (on a Atdituted basis).

6. The number of Common Shares that are issuablbido-employee Directors under the S®lan and any other
equity compensation plan of the Company (excluding Common Shares underlying DSUs ibkueehtployee
Directors in lieu of retainer fees and granted on a vdioevalue basis with such retainer fees) shall not at any
time exceed (i)n aggregate, 1% of the issued and outstanding Common Shares, $¥50iP00 worth of
Common Shares annually pEon-employee Director, including other equity awards (of which stock options
may not exceed $100,000) grantddy RS NJ | y& 2 F { Ke§uitybasydlcdbmpensation @ank S NJ

7. ¢CKS AYA
S {|

f GLtdzS 2F | {! 2N 5{! gAft §atthedatSdf ganfof (i 2
i K t

QAL
2NJ 5{! ® aal NJ S NAOSEéE 6AGK NBaLSOG Radist /
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10.

11.

12.

13.

14.

15.

the volume weighted average trading price of the Common Shares for thpréeeding trading days on TSX (or
NYSE Americaf the Shares are not listed and posted for trading on TSX).

No SU granted shall vest and be payable after Dece®ibsrof the third calendar year following the year of
service for which the SU was granted.

No DSUs may be redeemed prior to the partitiy 6 Qa GSNXYAYLFGA2Y 2F 2FFA
December31st of the year following the year of sutdrmination.

Unless otherwise set forth in the particular award agreement, the Board may elect one or any combination o
the following settlement mdtods for the settlement of vested SUs and DSUs: issuing Common Shares to the
participant from treasury; causing a broker to purchase Common Shares on the TSX for the account of tt
participant; paying cash to the participant; or a combination of the fohegjolf the Board has not specified a
settlement method for an award, settlement would be issuance of Common Shares from treasury.

If any settlement date for SUs or DSUs would otherwise occur during a blackout period, the settlement dat
would be extendedo the 10thbusiness day following the end of such blackout period.

Unless otherwise determined by the Board, for retainer fees payable to-Bvoployee Directors, a Nen
Employee Director may elect to receive all or part of retainer fees in the fordSafs by timely providing an
election notice to the Company in accordance with thePHu, specifying the percentage of retainer fees in
respect of which the No&mployee Director elects to receive DSUs. Where a-Bdpployee Director has
elected to receivesuch deferred fees, the last day of a financial quarter of the Company in which retainer fees
are earned shall be deemed the date of grant.

Unless otherwise determined by the Board, SUs and DSUs will be credited with dividend equivalents in the for
of additional SUs and DSUs, respectively, as of each dividend payment date if and when any normal ca
dividends may be paid on Common Shardpon the Companypaying a dividend orffommonShares, the
number of &Jsor DSUsn aparticipant@ account shall béncreased by a number equal to: tfile amount of the
dividend paid pertCommonShare multiplied by (ithe number of 8s or DSUsin the participant®@ account,
divided by (iiithe Market Price as at the date that the dividend is paid, with fractions caeapto three
decimal placesDividend equivalents, if and when applicable, would vest in proportion to the SUs or DSUs to
which they relateand will only be earned to the extent that any time and/or performabesed vesting
conditions of SUs or DSUs aretm

A participant under the SBlan may not sell, assign or otherwise dispose of any award, except by will or other
testamentary document or according to the laws respecting the devolution and allotment of estates.

Ly G4KS S@Syid 27 asdefineddr the3Blany ahd éxcept dsNiRdrvéise drovided by the Board

in an award agreement or by resolution, the Board shall take commercially reasonable efforts to have vested c
unvested awards continued, assumed or have new substantially equivatgris substituted therefor by a
3dz00S8aa2N) SyGdAadGe 64!t GSNYIFGABS 16 NRé0DX a RSGSNY
with applicable tax provisions, and such awards shall not immediately vest solely as a result of the Change
Control. If the Board is unable to cause awards to be so treated, the Board shall take commercially reasonab
SFF2NlIa G2 OFdzasS I f¢ dzy 9S&aGSR gl NR&a lFa i GKS §
immediately prior to time of the Cimge in Control and any performance metric(s) will be deemed achieved as
determined by the Board, acting reasonably, and to become payable as at such CIC Date.
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16.

17.

18.

19.

LF GKS /2YLIl ye GSNXYAYIlFGSA | LI NI AOA LI y (i QdpanSsvniits2 & Y
' awSaAaylradAz2y F2N D22 R Plarf withi y2alenddr tnontRsSafier o Shangd iff
Control: (aeach vested and effective award or Alternative Award then held by the participant shall remain
effective for a period of 12alendar months from the date of termination or such resignation and, thereatfter,
any such award or Alternative Award shall expire; ance#lgh unvested award or Alternative Award then held

by the participant shall become vested upon such terminationugchgesignation and shall remain effective for

a period of 12 calendar months from the date of such termination or such resignation and, thereafter, any suct
award or Alternative Award shall expire. In such event, these provisions will not apply tapaatscwho are
subject to U.S. income tax and the applicable timing of settlement of SUs and DSUs will be as set forth in tt
SUPIlan in any event.

Subject to the terms and conditions in a participant's written employment or consulting agreement, os unles
20KSNBAAS RSGSNXYAYSR o0& GKS . 2 NRZ Plda)J8ys ard OSUSMIN bel
treated as follows:

@ AT (GKS LINIAOALIY(IQa SYLX 28YSyid 2NJ aSNBAOS oA
/I dzaSé¢ ol & R Blan) wiPrvioksly crédke8 SYs lor DSUs not otherwise settled shall be
terminated and forfeited immediately upon notification to the participant of such Termination for
Cause; and

(b) if the participant's employment or service with the Company ceaseslbyire y 2 F G KS RS/
GWSGANBYSy(ées @2fdzyGFNE NBAAIYIGAZ2Y 2N A¢SNYAY
SUPIlan), all previously credited and unvested SUs or DSUs shall be terminated and forfeitec
immediately as of the dateof any such event, provided thain the case of death, Disability or
Terminationwithout Causeof the Participant all &Js and DSUwith time-based vesting previously
ONBRAGSR G2 F tFNIAOALN yiQa | 002 dzy i TenfinatiorkDatR A R
shall be deemed vesteoh a prorata basis as calculated under the Bldn All vested SUs or DSUs shall
be settled according to the settlement methods provided in thePE&inh.

Shareholder approval shall be required for any amendmerit tha

@) removes or exceeds the limits under the Bldn on participation by insiders,

(b) increases the maximum number of Common Shares issuable under tAa&\¢ither as a fixed number
or a fixed percentage of the Company's outstanding capital,

(© amends theSUPIan to permit grants of SUs to N&mployee Directors or amendments that increase
limits previously imposed on Nemployee Drector participation,

(d) allows for the transfer or assignment of awards other than as provided in tHaes1)

(e) amends the amendent provisions of the SBlan or

()] otherwise requires shareholder approval under the rules of the TSX orAiW&itan, as applicable.

Qubject to the requirements of the Exchangeapplicable lawand the shareholder approval requirements

described in the preceding itedB, the Board may, without shareholder approval, amend or suspend any

provision of the S®lan, or terminate the SBlan, or amend the provisions of any award as it, in its discretion,

determines appropriate, provided, however, that no such amendment, suspension or termination may

materially adversely alter or impair the rights of a participant under any award previously granted without the

consent of the affected participantVithout limiting the generality of the foregoing, subject to the requirements

of the Exchangesapplicable law anthe shareholder approval requirements described in the preceding it8m

the Board may make the following types of amendments without seeking sharstegdgproval:

(@) FYSYRYSyGa 2F | GK2dzaSTSSLIAY3IE 2N I RYAYAadNI (7
of curing any ambiguity, error or omission in the ¥in or to correct or supplement any provision of
the SUPIan that is inconsistent with anyrer provision of the S®lan,
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(b)
(€)
(d)
(e)

(f)
(9

amendments necessary to comply with the provisions of applicable law (including, without limitation,
the rules, regulations and policies of the TSX and Mvi&fican),

changes to the vesting provisions or other restrictiopplecable to any award, award agreement or the
SUPIan,

changes to the provisions of the $lan, any award or award agreement relating to the expiration of
awards, provided that the changes do not entail an extension beyond the original expiry datenof suc
award,

the cancellation of an award,

amendments necessary to suspend or terminate theP&ln, or

any other amendment to the SPlan or any awards that does not require shareholder approval under
the rules of the TSX or NY/&Berican.

A copy of theSUPlan is availablen(i K S / 2 YveBisitg:e Q a
http://silvercrestmetals.com/ resources/governance/EqudhareUnit-Plan.pdf

As at December 31, 2021, th& Blan authorized the issuance of 1.5% of the then issued and outstanding Common

Shares (being a total d?,184,731Common Shares as at that dat&) connection with SUs or DSUs that were

outstanding or that may be awarded in the futy@nd:

(@) no outstandng SUs or DSUs had been settled in Common Shares;

(b) the total number of Common Shares underlying outstanding unvested SutstwdDSUs awarded under the
SUPlan wasl49,500(83,500for unvested RSUs ar@b,000for vested DSUS), representing, in the grggate,
less than % of the then issued and outstanding Common Shares; and

(© the total number of Common Shares that may be the subject of SUs or DSUs to be awarded undePldre SU
was2,035,23] representingl.4% of the then issued and outstanding Goon Shares.

The annual burn rate under the SU Plan is set out udBecurities Authorized for Issuangeder Equity Compensation
Plans- Annual Burn Rate

2021 Equity Participatiolargets and Awards

The LTIP targets of the NEOs tloe year2021were pre-established as follows:

LTIP Target
A2 % of base salary
N. Eric Fie¢ CEO 125%
Chris Ritchig President 100%
Pierre Beaudoigq COO 100%
Anne Yong, CFO 90%
Cliff Lafleurc VP, Technical Services 70%
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In connection with2021, the Board, on the recommendation by the Compensation Committganted optionsand
RSUso NEOss follows

Number of Gra\r/l;laztngalr RSUs Grant Date Total
Named Executive Officer and Positio Options . Value of RSUy  Value
1) Options Awarded @
N. Eric Fieg CEO 106,000 $447,097 15,500 $147,715 $594,812
Chris Ritchie President 62,500 $263,619 9,000 $ 85,770 $349,389
Pierre Beaudoig COO 62,500 $263,619 9,000 $ 85,770 $349,389
Anne Yong, CFO 47,500 $200,350 6,500 $ 61,945 $262,295
. . . 32,500 $137,082 5,000 $ 47,650 $608,726
Cliff Lafleuc VP, Technical Services 100,006 $423.004
Q) Options vesbver a 3year period with 1/3 vesting after each of one year, two years, and three years after the grant date, respectively
) Mr. Lafleur was granted stock options for his employment agreement which commenced on July 26, 2021.
3) Grant Date Fair Value of Options is based on a BBabbles value calculated using the exercise price listed in this feduitional Black

Scholes weigted average assumptions for these options granted include:

July 26, 2021 December21, 2021

Risk free rate 0.73% 1.2%

Volatility estimate 55.50% 55.50%

Expected life 4 years 4 years

Expected forfeiture rate 1% 1%

Dividend rate Nil Nil

Per optionvalue $4.24 $4.22

This methodology was chosen to be consistent with the fair value as determined in accordance with international accanutangst
4) Grant date fair value of RSldee calculatel based on December 21, 2021 closing share price of $%&pBesenting thevolume weighted

averagetrading prices of the Common Shares for thes preceding tradinglays onthe TSXRSUs vest over3year period, with 1/3 of
the RSUs vesting after each of one year, two years and three years after the gramedpéstively.

Executive Share Ownership Guidelines

In March 2020as amended February 202the Board adopted a guideline requiring the CEO, President, COO and CFO c
the Company to meeand maintainminimum share ownership requiremengsfollows:

1 CEQ; three times the annual base salary
1 President, COO and CE@vo times annual base salary

The required holdings may be satisfied through holding€mhmon Sharesand/or any securities exchangeable or
redeemable into Common Share€Bhe compliance with thexecutiveshare ownership guideline will be assedat the
beginning of each year (the determination date). Securities beneficially owned, controlled directly or indirectly will be
valued at thehigher of their value at the time of acquisition or awanad market value based on the closing price of the
/ 2YLI yeQa akKlINBa 2y (GKS ¢{- 2y GKS RSUSNNXAYIFI(GAZ2Y RI G

All of the foregoingexecutive officerdiave five years from the effective date of the pglio comply.
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The table below outlines the ownership of each of tfeur executive officers covered by the guideliness of
December31, 2021and April 22, 2022

Equity Ownership at
December 312021
Securities
Exchangeable/ Meets
Redeemable Share Share
Common into Common | Total Equity At Ownership Ownership
Named Executive Officer|  Shares Share® Risk” Requirement | Guidelines
N. Eric Fie(CEO) 4,151,175 15,500 $41,666,750 | $1,425000 Yes
Chris Ritcld (President) 675,900 9,000 $ 6,849000| $ 700,000 Yes
Pierre Beaudoin (COO) 283,950 9,000 $ 2,929500| $ 700,000 Yes
Anne Yog (CFO) 120,596 6,500 $ 1270960| $ 570,000 Yes

(1) Calculated using closing price®if0.00 for the @mmon Shares onT SX oiecember 312021
(2) Sock optionsgranted are not included in measuring share ownership

Equity Ownership at
April 22, 2022
Securities Meets
Exchangeable/ Share Share
Common | Redeemable into| Total Equity Ownership Ownership
Named Executive Officer Shares Common Shares At-Risk? Requirement | Guidelines
N. Eric FiefCEQO) 4,010,075 15,500 $41,463,423| $1,496,250 Yes
Chris Ritcld (President) 675,900 9,000 $ 7,054,470, $ 735,000 Yes
Pierre Beaudoin (COO) 283,950 9,000 $ 3,017,385 $ 735,000 Yes
Anne Yog (CFO) 120,596 6,500 $ 1,309,089] $ 598,500 Yes

(1) Calculated using closing pricE$1030for the Common Shares on TSXAyril 22, 2022

Performance Graph

The graphbelow compares the total cumulative shareholder return for $100 invested in Common Shares of the
[ 2YLI ye& F2N (v Bost/reeantlylcofbleted financial years commencing fréamuaryl, 2017 at the
opening of tradingo December 312021, with the cumulative total return of th&&&P TSX Composite Indexd the
VanEck Vectors Junior Gold Miners E3BXJ)The graph alseshows the relationship betweerhareholder value and

total compensation fothe CEO over the same period, for the purpesé comparing compensation to performance.

When viewing thegraphbelow, notethat:

1 Total Reported Compensation and Total Realizable Compensation figureB01igrto 2021 represent
O2YLISyal tGAaz2y FT2NJI GKS /2YLIl yeQa [/ 9h

1 Total Reported Compensation for eagbar represents the aggregate of the total compensation for the CEO as

presented in the Summary Compensation Table for each year, inclusive of the grant date fair value of stoc
option and RSlgrants.
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1 By comparison, Total Realizable Compensation (the satal of salary, shofterm incentive paid and the
realizedfealizable value of stock opticend RSU grant®r each yeay representshe realizable compensation
for the CEO foR017to 2021, as of December 32021

1 As shown in the chart below, the Reblia £ S / 2 Y LISy al GA2y F2NJ G4§KS /[ 2YL}

alignment withshareholder returns over the past five yeagiven the significant value created for shareholders
424%

Total Shareholder Return vs. CEO Compensation
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2016 2017 2018 2019 2020 2021

31-Dec-16 31-Dec-17 31-Dec-18 31-Dec-19 31-Dec-20 31-Dec-21
= Total CEO Compensation ($CAD) $610,944 $437,436 $1,197,112  $1,510,141 $1,271,608 $1,536,690

= Total Realizable Compensation ($CA¥3,051,657  $1,661,000 $3,531,750  $1,018,750 $770,620 $964,138

= SjlverCrest Metals Inc. ($CAD) 100.00 75.85 169.07 371.61 601.27 423.73
e S&P-TSX Composite Index ($CAD) 100.00 109.08 99.39 122.09 128.93 161.36
VanEck Junior Gold Miners ETF ($CAD)100.00 101.34 97.73 130.70 167.06 130.55

A significant portion of the NE®total compensatiorhas beentied to equity-basedawards(stock options) which are
and considered at risk arldng-term performance basedlotal compensation has been designed by Board to ensure
alignment with Shareholder valuesidto awardthe achievemenbdf short andlong termcompany objectivesGiven the
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significant value created for shareholders, similar to the CEO, NEO compensagiaiso moved in alignment with
shareholder returns.

Summary Compensation Table

N A

The following table is a summary of compensation paid to th¥ BeR 9 ES Odzi A S hFTFA OSN&A
financial years ended Decemb@&t, 2021, 2020and 2019

Non-equity incentive
plan compensation
Share Option- $) All other Total
Name and based based Annual Longterm Pension | compen | compen
Principal Salary | awards” | award€? | incentive | incentive value sation sation
Position Year | ($) $) ) plans? plans $) $) $)
- 2021 | 475,000 | 147,715 | 447,097 466,878 Nil Nil @ 1,536,690
N. Eric Fier 2020 | 400,000 | Nil 500,988 | 370,620 Nil Nil @ 1,271,608
CEO 2019 | 325,000 Nil 935,141 | 250,000 Nil Nil @ 1,510,141
@
2021 | 350,000 | 85,770 | 263619 276,010 Nil Nil 1166 | 987,065
Chris Ritchie =)
President 2020 | 325,000 Nil 324,965 | 256,791 Nil Nil 18,75¢° 925,506
2019 | 275,000 Nil 748,113 | 190,000 Nil Nil @ 1,213,113
4)
Pierre Beaudoin| 2021 | 350,000 | 85,770 | 263,619 | 278,492 Nil Nil 27 706 1,005,589
COO 2020 | 325,000 Nil 324,965 | 245,359 Nil Nil ) 895,324
2019 | 275,000 Nil 748,113 | 170,000 Nil Nil @ 1,193,113
4)
Anne Yong 2021 | 285,000 | 61,945 | 200,350 | 169,051 Nil Nil 166259 732,971
CFO 2020 | 209,125 Nil 212,130 | 118,142 Nil Nil @ 539,397
2019 | 135,941 Nil 561,085 | 100,000 Nil Nil @ 797,026
Cliff Lafleur @
VP Technical | 2021 | 113,333 | 47,650 | 561,076 56,954 Nil Nil 9,4258” | 828,438
Service? 40,000"
Q) Grant date fair value of RSidee calculatel based on December 21, 2021 closing share price of $9.53, representingltimee weighted

averagetrading prices of the Common Shares for the five preceding trading days on thRS3Xvest over ay@ar period, with 1/3 of
the RSUs vesting after each of one year, two years and three years after the grant date, respectively.

2) Options granted to NEQR February 2021 were in relation to fiscal 2020 and therefore reported under year Z020grant date fair
value of each option granted is estimated on the date of grama the BlaciScholes option pricing model, with the following weighted
average asumptions:

2019 2020 2021
Exercise price $8.23 $10.87 $9.83
Risk free rate 1.42% 0.58% 1.12%
Volatility estimate 58.82% 54.28% 55.50%
Expected life 4 years 4 years 4 years
Expected forfeiture rate 1% 1% 1%
Dividend rate Nil Nil Nil
Per optionvalue $3.74 $4.51 $4.22

This methodology was chosen to be consistent with the fair value as determined in accordance with international acceaunutargst
3) Amounts under this column were paid as a performance bon&itoOK b 9 h  2nMhajeihéncdmPamQ &
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4) The aggregate amount of perquisites and other personal benefits, securities or property paid toE@ohtd (i K S  br@rtagesent
company did not exceed the lesser of $50,000 and 10% of lea@th Qa &+ f I NBE 2 NJ b 9 h QeansuMingiée far§he Sy (
financial year.

(5) Represents amount for 2021 vacation pay accrued and not yet paid.
(6) Represents amount for 2020 vacation pay paid in 2021.
©) Mr. Lafleurwas appointed VPTechnical Servicesm July 26, 202and was paid a $40,000 signing bonus.

Empoyment and ConsultingAgreements Termination and Change of Control Benefits

The Company has entered intan employment2 NJ O2y adz GAy3 FF3INBSYSyld 6A0GK ¢
management companthat includetermination andchange of control provisian

N. Eric Fier (througMaverick MiningConsultants Inc.)

The Company has a management consulting agreement effective October 1920 ¥/verick! A NB S Y Biyi G £ 0
al GSNR Ol aAyAy3d [ 2yadzZ G yi a-ovungddyNEdofier wi&NRAh® Canpahy rétain€il2 Y |
Maverickto provide executive, managerial and consulting services to the Company and, in particular, to provide the
services ofMr. Fier as an executive officer of the Companyln consideration for the servicgzrovided unde the
Maverick Agreementthe Company agreed to pay consulting féas recommended by the Compensation Committee)
plus applicable taxes, payable in equal monthly instalmesubject to increases as thBoard in its discretion may
determine from time to ime. The MaverickAgreementis automatically renewable for consecutive cgear terms.

Maverickcanterminate the MaverickA A NBSY Sy & 60 & 3 A @itghdhotide KoNEe Sompahytik Ram@any
mayterminate the MaverickAgreement with immediate effect upowritten notice toMaverick

(@)  inthe event of a material breach iaverickof any ofa I @ S NdbliQatidds; or

(b) for any reason other thaa material breachby Maverick provided thatthe Company shall pay tdlavericka
termination payment equal tmne and onehalf (1.5) times of both the then applicable base rate per annum
payable toMaverickand ary bonus paid or payable tvlaverickd @ GKS / 2YLIl y@& Ay NBaL
most recently completed financial year.

If the Company undergoes a change of control (as defined imvigneerickAgreemen) and either (ajvithin sixmonths

after the date of the change of control, the Company delivers written noticéwerickterminating the Maerick

Agreement, or (byvithin three months following the date of change of contrMaverickterminates the Maerick

Agreement, therthe Company shall pay tdavericka change of control payment equal to twimes of both the then
applicable baseate per annum payable tMaverickand any bonus paid or payable Maverickby the Company in the
NBaLISOG 27F iKS enth2cymgdletgofigascialyead & NB O

Employment Agreements with OthédEOs

The Company also has entered into an employment agreeme®tt OK I & { S ANS SIY Sith 8lnf itsd S
other NEOqAnne YongChrisRitchie,Pierre Beaudoinand Cliff Lafleuy with an indefinite term and provisions (as
recommended by the Compensation Committegeparding base salary, sheterm incentives, paid vacation time,
eligibility for benefits and securitpased compensation, and confidentiality provisions of indefinite application. Under
GKS GSN¥ya 2F SIOK {SyAa2N 9ESOdziA @S ! ANBSYSyisz GKS
defined in the Senior Exettve Agreement) or without cause. The NEO may terminate the Senior Executive Agreemen
08 AAPAYI GKNBS Y2yiKaQ gNAGGSY y204A0S (2 GKS [/ 2YLI ye
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If the NEO is terminated without cause, or in the event that the NEO leaves the Company within six monthasngfea c
of city from which the Company operates, then the Company shall pay the NEO an amount e¢headgregate of the
following:
0] in the case of MrRitchie and MrBeaudoin, 12Znonthsof the then annual base salary plus one month per
each year of serge up to a maximum of8months in the aggregatand, in the case of M¥ongand
Mr. Lafleur sixmonths of the then annual base salary plus one month per each year of service up to a
maximum of 12nonths in the aggregate;
(ii) the pro rata amount of th&JNS @A 2dza FA Yl y OA
(iii) GKS OlFak SldA@lrtSyad 2F GKS

Ff eSFENRa FyydzZf 02y
{ SYyA2N) 9ESOdzi A 3SQa | (
Ly (KS S@Syid 2F GSNXYAYyLFGA2Y 2F (GKS {SyAaA2N 9ESOdzi A 3SQ:
the Senior Executivegheement) of the Compangor within three months following the date of change of control by a
GK2aGAES LI NIeéb ¢AGK2dzG GKS adzllll2NI 2F GKS YIF22NRAGea
Agreement) the Senior Executive is entitled to ede an amount equal tthe aggregate of the following:

0] in the case of MrRitchie and MrBeaudoin, 18nonths of the then annual base salary and, in the case of
Ms. Yongand Mr. Lafleur 12 months of the then annual base salary plus one month per year of service up
to a maximum ofi8 monthsin the aggregate;

(ii) the cash equivalentof the 9 h Qa  aCafidwipzy;R

[ii) LINB NI GF FY2dzyld 2F GKS (GKSyYy Odz2NNEB Yy impeasatioNTommit@é i K
based on specific target criteria for the current year as agreed to by management and the compensatior
committee); and

(iv) 0KS OFakK SldAgrtSyad 2F 2yS Y2yiGaKQa @GFOFdAz2y LI &c

The Senior Executive Agreement also containsecanpetition and n-solicitation clauses effective during the term of

employment and effectivéwo years(one year, in the case of Mr. Lafle@)d 12 months, respectively, following the
termination of the Senior Executive Agreement.

Summary of Termination Payments

The table below summarizes the estimated incremental payments related to termination scenarios unfabieck
AgreementandeachSenior Executive Agreemeaissuming the events occurred on DecemberZiR21.

Termination without Cause
Name Base Salar{$) Annual Incentive ($) Other ($) Total ($)
N. Eric Fier (Maverick $ 712500 $ 700,317 $ - $1,412,817
Christopher Ritchie $ 466,667 $ 276,010 $ 11,667 $ 754,343
Pierre Beaudoin $ 437,550 $ 278,492 $ 27,708 $ 743,700
Anne Yong $ 285,000 $ 169,051 $ 16,625 $ 470,676
Cliff Lafleur $ 130,000 $ 56,954 $ 9,425 $ 196,379
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Change of Control
Name Base Salary ($) | Annual Incentive ($) Other ($) Total ($)
N. Eric Fier (Maverick $950,000 $933,756 $ - $1,833,756
Christopher Ritchie $525,000 $276,010 $40,833 $ 841,843
Pierre Beaudoin $525,000 $278,492 $56,875 $ 860,367
Anne Yong $ 427,500 $ 169,051 $ 40,375 $ 636,926
Cliff Lafleur $260,000 $ 56,954 $31,092 $ 348,045

Upon Change of Control, unvested optiotls not vest automaticaf however, theBoard will make commercially
reasonable efforts to cause all unvesteptionsas at the effective date of the ChangéControl to vest immediately
prior to time of the Changef Control

Incentive Plan Awards

Outstanding sharebased awards and optioibased awards

The following table sets forth all optidmased awards and shatesed awards outstanding at the endafin respect of
the financial year ended December 2D21 with respect to the Named Executive Officers.

Option-based Awards Sharebased Awards
Number of Market or
Number of shares or payout value Market or
securities units of of share payout value of
underlying Option Valueof shares that | based awards| vested share
unexercised| exercise Option unexercised iR have not that have not | based awards
options price expiry the-money vested” vested® not paid out or
Name #) (%) date options™ ($) (#) (%) distributed ($)
175,000” $1.88| 4-Aug22 $ 1,421,000
175,006” $1.94| 4-Jan23 $ 1,410500
250,006" $ 3.24 | 14-Dec23 $ 1,690,000
N. Eric Fier | 125,00¢° $ 8.21| 04-Sep24 $ 223750 15,500 $155,000 NIL
125,006” $ 8.24 | 19Dec24 $ 220000
111,0068” $10.87 | 25Feb26 -
106,006” $ 9.79 | 21-Dec26 $ 22,260
350,00¢” $1.84| 2-Jan23 $ 2,856,M0
200,006” $ 3.24 | 14Dec23 $ 1,352,000
o 100,00¢” $ 8.21| 04-Sep24 $ 179000
Chris Ritchie ™ 55 506 $ 8.24| 19Dec24 $ 176000 9,000 $90,000 NIL
72,008” $10.87 | 25Feb26 -
62,500 $ 9.79 | 21-Dec26 $ 13,125
172,500? $ 3.30 | 13Now23 $ 1,155,750
100,008 $ 3.24 | 14-Dec23 $ 676000
Pierre 100,006? $ 8.21| 04-Sep24 $ 179000
Beaudoin 100,006 $ 8.24 | 19Dec24 $ 176,000 9,000 $90,000 NIL
72,008” $10.87 | 25Feb26 -
62,500 $ 9.79 | 21-Dec26 $ 13,125
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Option-based Awards Sharebased Awards
Number of Market or
Number of shares or payout value Market or
securities units of of share payout value of
underlying Option Valueof shares that | based awards| vested share
unexercised| exercise Option unexercised iA have not that have not | based awards
options price expiry the-money vested” vested® not paid out or
Name #) (%) date options® ($) #) (%) distributed (%)
100,006” $1.94| 4-Jan23 $ 806,000
125,006” $ 3.24 | 14-Dec23 $ 8450
AnneYon 75,0007 $ 8.21| 04-Sep24 $ 134,250
9 [ 750007 | $824| 19Dec24 | $ 132,000 6,500 $ 65,000 NIL
47,008” $10.87 | 25-Feb26 -
47,500° $ 9.79| 21-Dec26 $ 9975
_ 100,006” $ 9.97 | 26Feb26 $ 3,000
Cliff Lafleur ) 5,000 $50,000 NIL
32,500 $ 9.79| 21-Dec26 $ 6,825
Q) Represents the difference between the market value of the Common Shares underlying the options on D&zt (based on
$10.00closing price of the Common Shares on the TSX on that date).
2) As at DecembeBl, 2021, these stock options were fuliyested.
3) As at DecembeBl, 2021, two-thirds of these stock options had vestathd atDecember 192022 the stock options will be fully vested.
4) Mr. Lafleur joined the Company in July 20These stock options were granted pursuant ttNB® [ | KecBivzRdpiyméht
agreement. As at December 31,2200ne-third would veston each ofluly 26 2022,July 26 2023and July 26 2024
5) As at DecembeBl, 2021, onghird of these options wouldeston each ofFebruary 25, 202ZFebruary 25, 2023 arféebruary 25, 2024.
(6) As at DecembeBl, 2021, onehird of these options would vest on each Bécember21, 2022,December 21, 202and December 21,
2024
©) As at DecembeBl, 2021, onehird of theseRSWd wouldveston each ofDecember 21, 2022, December 2023 and December 21,
2024.
(8) The market value of the shatgased awards is based on the $10.00 closing midde Common Sharesn the TSX»n December 31,
2021.

Incentive plan awardg value vested or earned during the year

The following table sets forth the value of optibased awards and shalemsed awards which vested durig§21, and
the value of norequity incentive plan compensation (igerformance bonuses) earned durig21 with respect to the

Named Executive Offics.

Option-based awards; Non-equity incentive plan
Value vested during the | Sharebased awards; Value compensationg Value
Named Executive year? vested during the year earned during the year
Officer ($) $) $)

N. Eric Fier $ 63,750 $ - $ 466878

Chris Ritchie $ 51,000 $ - $ 276,010

Pierre Beaudoin $ 51,000 $ - $ 278,492

Anne Yong $ 38,250 $ - $ 169,051

Cliff Lafleur $ - $ - $ 56,954

@

Represents theaggregate dollar value that would have been realized if the options had been exercised on the vesting date based on the

closing price of the Common Shares on thX diSthe vesting date less the exercise price of the options.
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Incentive plan awardg, value exercised during the year

Named Executive Number of Share Price on

Officer Options Exercised Exercise Price Exercise Date Value realized
N. Eric Fier 350,000 $2.30 $10.73 $2,951,657
Pierre Beaudoin 27,500 $3.30 $11.82 $ 234,300
Anne Yong 100,000 $2.30 $11.85 $ 955000

Pension Plan Benefits

The Company does not have a pension plan or deferred compensation plan.

Director Compensation

Prior to 2019, theNon-EmployeeDirectorsof the Company were primarilgompensated by way of stoakptions and
RA NB Ol 2INZD2D, cabiBSssttiedOld DSUsas described below, were granted Mon-EmployeeDirectors. In 2021,
DSUsinder theSUplan, as described belowyere granted to NorEmployee Directors.

Deferred Share Unit PlafDld DSW)

In December 2019, the Board adoptdte 5 ST SNNBR { KFNB ! yAd tfly o00GKS ahfR
awarded.The objectives of th€©Ild DSU Plamvere to promote a greater alignment of interests betwedlon-Employee
Directors and the shareholders of the Company and to provide a compensation systlonf&mployeeDirectors that,
together with any other compensation mechanism of the Company, refteitte responsibility, commitment and risk
accompanying Board memberphC dzNIi KSNJ (2 (G KS | R2LIIA 2y 2D, the K@npanpceds#dy &
to award any Old DSUs under the Old DSU Plan.

While the Old DSUPlanwasin effect, he Boardcould at its complete discretion, award such numberQifiDSUs to an
eligble NonEmployee Dector as the Boardleemed advisable to provide the NeBmployee Directowith appropriate
equity-based compensation for the services thenEmployee Director rendedto the Company.

The Board determirgthe date on which suc®ldDSl$were granted and the date as of which suétd DSUswvould be
credited to aNon-EmployeeDA NB Ol 2 N & | 002 dzy i @ d,dinkit§ sole dideristian, in toarctioR HithS N.
each grant oOIdDSUs such other terms and conditions of @ld DSUs covered by any grant. The awar®lfDSUs to

a Non-EmployeeDirector was evidencal by a written agreement between the Company and tNenEmployee
Director. Unless otherwise determined by the Boa@|d DSUs vesid immediately and aNon-Employee DS O i 2 NI
entitlement to payment of suclldDSUsvasnot subject to satisfaction of any requirements as to any minimum period
of membership on the Board.

EachOld DSUawardedentitles the recipient to receive cash equal to the current market value of thivalent number

of Gommon Shares. AllOId DSUs granted vestl immediately and beame payable upon the aliest of (i) the date of
voluntary resignation omretirement of the NonEmployee Dector from the Board;(ii) the date of death of the
NonEmployee Dector; and (iii) the date of removal of thBlonEmployee Dector from the Board whether by
shareholder resolution, failure to achieve-egction or otherwise, and on which date tiNon-Employee Dector is not

an employee or director of the Companyany of its affiliates

Inthe eventthatan Ol { ! K2f RSNRAa GSN¥YAYLIFGA2Y RIFIGS Aa 02y Odz2NNBYy

control, the Old DSU holder shall receive a payment in cash of an aggregate amount equal to the greater of (a) th
amount payable equal to the current market value of the equivalent numbé&bofmon Shares and (b) the product of
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(i) the price attributed to the shares in connection with the transaction resulting in the change of control (or the fair
market value of alsare at the time of such transaction as determined by the Board in good faith if no share price was ir
fact established for purposes of such transaction) multiplied by (ii) the numi@ldddSUs being settled.

Share Unit Plan

Ly WdzyS HnH m3BU RigkbEcanie 2fiettiveyfcdprinit the award of DSUs to Nemployee Directors under
the SUPlan.

In DecembeR021, the Board granted DSUsder the SU Plan to its Néemployee DirectorsThe DSUawardedvestd
immediately andwill become payablén accordance with the terms of the SUf I y ®Comger&&tiondiscussion and
Analysis Share Unit Plan

Retainer Fees

Further to the recommendation of the Compensation Committee, for the year ended Dec&hh2021, standard
compensation arrangements for tidon-EmployeeDirectorsof the Company were based on the following grayable
in cash on a quarterly basis:

Char Annual Member Annual
Director Compensation Retainer Retainer
Board of Directors $60,000 $40,000
Audit Committee $12,000 $ 5,000
Compensation Committee $ 10,000 $ 5,000
Corporate Governance amdbminating Committee $ 10,000 $ 5,000
Safety, Environmental and Social Sustainability Committee $10,000 $ 5,000

(1) In addition to cash retainers, NeBmployee Directors also receive DSU grants on an annual basis. For 2021, the Board Chair was grante
$135,000 in DSUs with all other N&mployee Directors granted $105,00Rlease refer to sectiotDirector Compensation Taliidor
more information.

Director Share Ownership Guidelines

Ly al NOK HAHANIZ AY &dzL2 NI 2 F Gin&Ksharehdd¥iliterésisQtbie Baagdladoptetd B |
director share ownership guideline. The director share ownership guideline is to maintain the amount at three times the
annual Non-Employee Directoretainer. The requirecsharéholdings may besatisfied tlrough holdings of @nmon
Shares outstandingOld DSUs obSl$ and each director is required to meet the guideline within the later of five years
from the effective date of the director share ownership guideline or of being elected. The compliance witinettter

share ownership guideline will be assedat the beginning of each year (the determination date). Securities beneficially
owned, controlled directly or indirectly will be valued at the higher of their value at the time of acquisition or award and
GKSANI YFENJ] SO OFtdzS o6l aSR 2 gomindgaBared on2hETBY ¢h thedieferdiBatich Hatell K S
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Thefollowingtables below outline the ownership of each of the directors covered by the guidetises December 31,
2021 and April 22, 2022

Equity Ownership at Share
Name (December 312021) Total Equity ownershi Meets Share
Common | Old New At-Risk” Requi p{s) Ownership Guidelines
Shares | DSUs | DSUs equiremen
Laura Diaz - 15,000 | 10,500 | $ 255,000 $ 20,000 Yes
Ross Glanvilfé 15,859 14,000 | 10,500 | $ 403,590 $ 20,000 Yes
Ani Markova 9,400 14,000 | 10,500 | $ 339,000f $ 20,000 Yes
Hannes Portmann 40,000 14,000 | 10,500 | $ 645,000 $ 20,000 Yes
Graham Thody 343,571 19,500 | 13,500 | $3,765,710 | $ 20,000 Yes
JohnWright 289,000 14,000 | 10,500 | $3,315,000 | $ 20,000 Yes

(1) Calculated using closing price%if0.00for the @mmon Shares onTSX oDecember 312021
(2) Mr. Glanvilleretired from the Board effective March 31, 2022.
(3) Share ownership requiremeig to maintain the amount at three times the annual N&mployee Director retainesf $40,000

Equity Ownership at

q(AgriI 22 2022)IO Total Equity SIS EEE e

Name () Ownership Ownership
Common old New At-Risk Requi . Guideli

Shares DSUs DSUs guiremen uidelines
Laura Diaz - 15,000 | 10,500 $262,650 $ 120,000 Yes
Ani Markova 9,400 14,000 | 10,500 $349,170, $ 120,000 Yes
Hannes Portmann 40,000 14,000 | 10,500 $664,350, $ 120,000 Yes
Graham Thody 158,571 19,500 13,500 $1,973,181 $ 120,000 Yes
JohnWright 264,00 14,000 | 10,500 $2,971,550, $ 120,000 Yes

(1) Calculated using closing price dft830for the Common Shares on TSXApnil 22, 2022
(2) Share ownership requirement is to maintain the amount at three times the annualBMgpioyee Director retainer of $40,000.

Director Compensation Table

The following table sets forth all amounts of compensation provided to the directors of the Comphey (oan
directors who are Named Executive Officers) durB@i@l For directors who are Named Executive Officers, see
oSummary Compensation Tabkbove

Annual Option- Non-equity All other
Cash Sharebased | based | incentive plan| Pension| compen Total
Retainer awards? awards | compensation| value sation | compensation
Name (%) (%) (%) (%) (%) (%) (%)

Laura Dia? $45417| $105000 | $ -1 8 - NA | $ - $150417
Ross Glanville $ 50,000 $105000 | $ - $ - N/A $ - $ 155,000
Ani Markowa $ 60,000 $105000 | $ - $ - N/A $ - $ 165,000
Hannes Portmann $ 60,000 $105000 | $ - $ - N/A $ - $165000
Graham Thody $ 72000 $135000 | $ - $ - N/A $ - $207,000
John Wright $ 60000 $105000 | $ - $ - N/A $ - $ 165,000
(1) Amounts represent the fair value &fSUgranted on December 21, 202Lirsuant to the SU PlaiThe accounting fair value is based on

the total number of the DSUs granted times the December2821 market price of theCommon Shares (based otthe $10.00 closing
price of theCommon Shares on the TSX on that dat€)ld DSUgrantedin February 2021n relation to fiscal 202@re not included in the
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above table Thefair valueof these Old DSUgranted on February 202fbr LauraDiazwas 7,830 Ross Glanville wa9%,83Q Ani
Markova was $7,83Q Hannes Portman w&k97,83Q Graham Thodwas$130,440and John Wright wa$97,830Q
2) Ms. Diaz was appointed the SESS Committee on June 15, 2021.

Outstanding sharebased awards and optiofbasedawards

The following table sets forth all optidmased awards and shatesed awards outstanding at the end 2021 with
respect to the directors who are not Named Executive Officers.

Option-based Awards Sharebased Awards
Market or Market or
Number payout payout
of shares | value of value of
Value of or units share vested
Number of unexercised| of shares based sharebased
securities in-the- that have awards awards not
underlying Option money not that have | paid out or
unexercised | exercise price | Option expiry | options™ | vested (#)| not vested | distributed®
Name options (#) (%) date (%) (%) $)

Laura Diaz 25,000” $12.63 11-Nov25 | $ - N/A N/A|  $255,000
50,0007 $ 1.88 4-Aug22 $ 406,000
. 50,00(52) $ 1.94 4-Jan23 $403,000

Ross Glanvill@ 75.000 $ 3.4 14Dec23 $507.000 N/A N/A $245,000
37,5007 $ 8.21 4-Sep24 $ 67,125
100,006 $ 454 30-May-24 $546,000

Ani Markova 6,250” $ 8.21 4-Sep24 $ 11,188 N/A N/A $ 245,000
31,2507 $ 8.24 19Dec24 | $ 55,000
Hannes 37,5067 $ 3.24 14Dec23 | $253,500

Portmann 37,5007 $ 8.21 4-Sep24 $ 67,125 NIA N/A | $245,000
100,00¢” $ 3.24 14-Dec23 | $676,000

Graham C. Thod 50,0087 $ 8.1 4-Sep24 $ 89.500 N/A N/A $330,000
50,00? $ 1.88 4-Aug22 $ 406,000
. 50,00 $ 1.94 4-Jan23 $403,000

John Wright 75,0007 $ 3.24 14Dec23 | $507,000 N/A N/A | $245,000
37,507 $ 8.21 4-Sep24 $ 67,125

Q) Represents the difference between the market value of the Common Shares underlying the options on D&% b2t (based on
$10.00closing price of the Common Shares on the TSX on that date).

2) As at DecembeBl,2021, these stock options were fullyested.

3) As at DecembeBl, 2021, two-thirds ofthese stock options had vested ande-third wouldvest on December 19, 2022.

4) As at DecembeBl, 202, one-third of these stock optiondiad vested andne-third would veston each of November 11, 2022 and
November 11, 2023.

5) The amounts represent the value of outstandidyl DSUsand DSUss of December 31, 2@2which were fully vested upon granting. The
OldDSW$and DSUsare valuedusing the closing price of tt@mmon Shares on the TSX dhecember 312021.

(6) Mr. Glanvilleretired from the Board effectivélarch 31, 2022
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Incentive plan awardg, value vested or earned during the year

The following table sets forth the value of optibased awards and shatmsed awards which vested during the year
ended Decemer 31, 2021, and the value of noequity incentive plan compensation earned during the year ended

December31,2021, with respect to the directors who are not Named Executive Officers.

Option-based awards; Non-equity incentive plan
Value vested during the | Sharebased awards; Value compensationg Value

year? vested during the yedf earned during the year
Name ($) $) $)
LauraDiaz $ - $ 195,000 Nil
Ross O. Glanville $ - $ 195,000 Nil
Ani Markova $15,938 $ 195,000 Nil
Hannes P. Portmann $ - $ 195,000 Nil
Graham C. Thody $ - $ 255,000 Nil
John H. Wright $ - $ 195,000 Nil

Q) Represents the aggregate dollar value that would have been realized if the options had been exercised on the vestingdiate bas

on the closing price of the Common Shares on the TSX on the vesting date less the exercise pragiohthe

) Sharebased awardsare valued at the aggregate dollar value that would have been realized if itteet® had retired at
Decembei31, 2021.These niclude the value vested during the year for both Old DSUs awardétbreEmployeeDirectors in
February 2021 and DSUs awardedNon-EmployeeDirectors in Decembe2021

Incentive plan awardg value exercised during the year

Named Executive Number of Share Price on
Officer Options Exercised Exercise Price Exercise Date Value realized
Ross OGlanville 100,000 $2.30 $10.59 $829,000
Hannes P. Portman 100,000 $3.41 $10.86 $ 745,000
$1.88 $11.58 $ 727,425
Graham C. Thody 150,000 $1.84 $12.03 $ 756,750
John H. Wright 50,000 $2.55 $11.82 $494,000
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SECURITIES AUTHORIEBR ISSUANOEDER EQUITY COMPEN®N PLANS
The following table se2 dziiT A Y F2NX I GA2y 2y GKS [/ 2YLIl yeQa Sldade 02

authorized forissuance ast DecembefB31, 2021, at which time there were 145,648,7%mmon Shares issued and
outstanding

Equity Compensation Plan Information

Number of securities
remaining available for
Number of Securities to be future issuance under
issued upon exercise of equity compensation plans
outstanding options, Weighted average exercise (excluding securities
warrants and rights(as a % price of outstanding reflected in column (a))
of issued share) options, warrants andights (as a % of issued shares)
Plan Category (a) (b) (c)
Equity compensation plans
approved by securityholders 6,216,700 $6.37 1,793,982
(Option Plarfy’
Equity compensation plans
approved by securityholders 149,50 N/A 2,035,231
(SUPlan}®
Equity compensa’qon plans ng N/A N/A N/A
approved bysecurityholders
Total 6,366,200 3,829,213
(1) As at December 31, 2021 the Option Plan authorized the issuance of 5.5% of the then issued and outstanding Common Shares
connection with options that were outstandirgy that may be granted in the future
2) As at December 31, 2021, tt&UPlan authorized the issuance &f5% of thethen issued andutstanding Common Shares of the

Companyin connection with share units that were outstanding or that may be granted in thueeuThe 149,500 number of securities is
comprised 083,500 RSUand 66,000 DSUthen outstandingunder theSUPlan.

Annual Burn Rate

The following table sets out the annual burn ratel KS / 2 YseduriygBased compensation arrangents under
which Common Shares are issuabbeingthe number ofsecuritiesgranted annually under the Option Plamd the
SUPIlan expressed as a percentage of the weighted average number of Common Shares outstanding.

. Option Plan SuPlart” Combined Weighted average common
Granted Burn Granted Burn Granted Burn shares outstanding
2021 1,562,500 | 1.10% 149,500 0.10% 1,712,000 1.20% 142,611,288
2020 225,000 0.18% N/A N/A 225,000 0.18% 123,032,113
2019 1,976,250 2.23% N/A N/A 1,976,250 2.23% 88,617,331
Q) The SWlan became effective in Ju@@21.
2) A total of 756,000 optiongranted in February 2021 were in relation to fiscal 2020.

INDEBTEDNESS OF DIRERS AND EXECUTW¥EICERS

As at the date hereofexcept for as disclosed belowp director orexecutive officer of the Company, no proposed
nominee for election as a director of the Company, no associate of any such director, executive officer or propose
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nominee (including companies controlled by them), no employee of the Company or any of stdiatds, and no
former executive officer, director or employee of the Company or any of its subsidiaries, is indebted to the Company c
any of its subsidiarieé 2 G KSNJ G KIy F2NJ aNRdziAyS AyRSo0GSRySaaé¢ isk a
indebted to another entity where such indebtedness is the subject of a guarantee, support agreement, letter of credit o
other similar arrangement or understanding provided by the Company or any of its subsidiaries.

AGGREGATE INDEBTEDNESS ($)

Purpose To the Company or its Subsidiarie To Another Entity
Share purchases Nil Nil
Other $ 55,648 Nil

INDEBTEDNESS OF DIRECTORS AND EXECUTIVE OFFICERS UNDER OTHER PROGRAN

Financially
Amount Assisted Amount
Involvement Outstanding as| Securities Forgiven
of Company| Largest Amount{ at March31, Purchases During
Name and or Outstanding 2022 During Security for 2021
Principal Position Subsidiary | During2021 ($) (%) #) Indebtedness (%)
Pierre Company $ 55,390 $ 55,648 Nil N/A N/A
Beaudoit?”

(1) InJanuary, 2019, the Company completed a private placement with Mr. Beantieneby theCommon Bares were priced at a discount to
the market price of thedCommon Shares on the day of the issuance. The discount represented a taxable benefit to Mr. Beaudoin and the
Company remitted income taxes 052,290 As a result, the Company recorded a loan reatgle of $2,290from Mr. Beaudoin which bears
interestat 2% per annumAs at March 312022 this amount was unpaid and the total loan receivable is equéb§648

INTEREST OF INFORNPMHRSONS IN MATERTARANSACTIONS
No informed person (i.e. insider) of the Company, no proposed director of the Company, and no associate or affiliate
any informed person or proposed director has had any material interest, direct or indirect, in any transaction since
January 12021, or in any proposed transaction which has materially affected or would materially affect the Company.
MANAGEMENT CONTRACTS
No management functions of the Company are to any substantial degree performed by a person other than the
directors or executive officersf the Companylirectly or through theirespectivemanagementonsultingcomparies.
OTHER MATTERS

Management of the Company is not aware of any other matters to come before the Meeting other than as set forth ir
the Notice of the Meeting. If any othenatter properly comes before the Meeting, it is the intention of the persons

named in the enclosed Proxy form to vote the shares represented thereby in accordance with their best judgment o
such matter.
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ADDITIONAL INFORMAN

Additional information relatig to the Company is available on SEDARat.sedar.com

FAYFYOALFE AYTF2NXIGA2y NBflFGAYy3a G2 GKS /2YLIyeé A& LINR
discussion and analydisr the year endedDecembef31, 2021, which are available on SEDAR and may also be obtained
by sending a written request to th€hief Executive Officaaf the Company athe/ 2 YLJI yé Qa KSI R 27
Suite501, 570Granville Street, Vancouver, British Columbia $BC

The Board will give appropriate attention to all proper written communications that are submitted by shareholders of
the Company. Any shareholder wishing to send communications to the Board, or a specific committee of the Boar
should send such commuaiton to the attention of the Chair Board of Directors at
auditcommitteechair@silvercrestmetals.com

DATED as of tH28th day ofApril, 2022.
BY ORDER OF THE BOARD
ON. Eric Fier
N. ERIEIER
Chief ExecutiveOfficer
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APPENDIA

SILVERCREST METALS INC.
STOCK OPTION PLAN

EFFECTIVE JUNE 15, 2022

1. Introduction and Interpretation

1.1 Purpose

The purpose of the Plan is to provide an incentive to the directors, Executive Officers, Employees, Consultants and
other personnel of the Company or any of its subsidiaries to achieve the longer-term objectives of the Company; to
give suitable recognition to the ability and industry of such persons who contribute materially to the success of the
Company; and to attract to and retain in the employ of the Company or any of its subsidiaries persons of experience
and ability by providing them with the opportunity to acquire an increased proprietary interest in the Company.

1.2 Definitions

In this Plan, the following terms have the following meanings:

“Administrative Agreement” has the meaning set forth in section 2.2(a);
“affiliate” has the meanings set forth in the Securities Act;
“Aggregate Insider Limit” has the meaning set forth in section 4.5(a);

“Applicable Law” means any applicable provision of law, domestic or foreign, including, without
limitation, applicable securities legislation, together with all regulations, rules, policy statements,
rulings, notices, orders or other instruments promulgated thereunder, and Stock Exchange Rules;

“Approval Date” has the meaning set forth in section 4.1(b);

“Blackout Period” means a period of time during which the Optionee cannot exercise an Option, or
sell Shares, due to applicable policies of the Company in respect of insider trading, which period
includes, without limitation, up to 48 hours after the Company has disseminated a news release with
material information concerning the business and affairs of the Company;

“Board” means the board of directors of the Company as constituted from time to time;

“Business Day” any day that is not a Saturday, Sunday or holiday (as defined in the Interpretation Act
(British Columbia)) in Vancouver, British Columbia;

“Change of Control” includes:

Al



the acquisition whether directly or indirectly, by a person or company, or any persons or
companies acting jointly or in concert (as determined in accordance with the Securities Act
and the rules and regulations thereunder) of voting securities of the Company which, together
with any other voting securities of the Company held by such person or company or persons
or companies, constitute, in the aggregate, more than 50% of all outstanding voting securities
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